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Safeguarding and Child Protection Policy 
Overstone Park School is committed to safeguarding and promoting the 
welfare of children. All pupils, regardless of age, special needs or disability, 
racial/cultural heritage, religious belief or sexual orientation have the right to 
be protected from all types of harm and abuse. This Safeguarding and Child 
Protection Policy forms a fundamental part of our approach to providing 
excellent pastoral care to all pupils, including young people who may be over 
the age of 18 years. 

This Policy and its implementation procedures set out the arrangements to 
safeguard and promote the welfare of pupils at the School, and have been 
prepared in compliance with, and with regard to: 

•    The Education Acts 

• The Education Act 1996 - sections 434(1)(3)(4)&(6) and 458(4)&(5)

• The Education (Pupil Registration) (England) Regulations 2006

• The Education (Pupil Registration) (England) (Amendment) Regulations 
2010

• The Education (Pupil Registration) (England) (Amendment) Regulations 
2011 The Education (Pupil Registration) (England) (Amendment) 
Regulations 2013

•    Education (Independent Schools Standards) Regulations 2014 (as 
amended from time to time) 

•    Safeguarding Vulnerable Groups Act 2006 

•    The Protection of Freedoms Act 2012

•    The Children Act 2004 

•    What to do if you are worried a Child is being Abused 2015 

•    Working Together to Safeguard Children 2015 (A guide to inter-agency 
working to safeguard and promote the welfare of children) 

•    Disqualification under the Childcare Act 2006 March 2015 

•    Information Sharing: advice for practitioners providing safeguarding 
services 2015. 

•    DBS Referrals Guidance (as may be amended from time to time) 

•    Independent Schools Inspectorate Handbook April 2015– the 
regulatory requirements (and as amended) 

•    National Minimum Standards for Boarding Schools April 2015 

•    Teacher misconduct: regulating the teaching profession March 2014 
(and related guidance) 

•    Use of Reasonable Force in Schools 2013 
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•    Information Commissioner's Office Data Sharing Code of Practice May 
2011 

•    Preventing and Tackling Bullying 2014 

•    Statutory Framework for the Early Years Foundation Stage (EYFS) 
2014 

•    Keeping Children Safe in Education – July 2015.

•    Keeping Children Safe in Education: Statutory Guidance for Schools 
and Colleges (DfE 2016)

•    Working together to Safeguard Children – 2015. 

•    What to do if you are worried a child is being abused 2015 – Advice for 
practitioners.

•    Multi-Agency Practice Guidelines.

•    The Prevent Duty – Departmental Advice for Schools and Childcare 
Providers – June 2015.

•    Counter Terrorism and Security Act 2015 (The Prevent Duty).

•    UKCCIS Guidance: Sexting in Schools and colleges, responding to 
incidents, and safeguarding young people (2016).

•    FGM Act 2003.  Section 5B of the 2003 Act.

•    Multi-Agency Guidance on FGM.

•    Guidance for NHS professionals in England (FGM).

•    Equality Act 2010: Advice for school.

•    Sexual violence and sexual harassment between children in schools
and colleges (DfE)

Overstone Park School recognises and acts upon the legal duties set out in 
the above statutes, regulations and guidance, to protect its pupils (and staff) 
from harm, and to co-operate with other agencies in carrying out those duties 
and responding to safeguarding.

This policy is used in accordance with locally agreed inter-agency procedures, 
and specifically in accordance with Northampton Local Safeguarding 
Children’s Board guidance. 

This policy is addressed to all members of staff and volunteers at the School 
(temporary and permanent). Adherence to this Policy is mandatory for all staff 
and volunteers and its use is not subject to discretion. This policy applies 
whenever staff or volunteers are working with pupils, including where this is 
away from the School, for example at another institution, on school visits and 
trips, as well as sporting and cultural activities. 

This Policy is available to all parents, staff and volunteers on the School’s 
website. A paper copy of this Policy is also available to parents upon request 
to the School office. 

Pupils are taught about safeguarding, including how to adjust their behaviour 
to reduce risk and keep themselves safe, and are made aware of this Policy 
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through their programme of PSHE and other means of sharing information 
appropriate to their age and understanding. 

At all times we will ensure what is best in the interests of all children.

We understand that 'safeguarding is what we do for all children, whilst child
protection refers to the procedures we use for children at risk of significant
harm or who have been harmed.'

All Governances must be fully aware of their safeguarding responsibilities.

The school’s Governance body (proprietors) has responsibility in involving the 
school council in:

▪   responsibility  to  ensure  that  all  Governances  are  fully  aware  of  their
safeguarding responsibilities.

▪   appointed members of the senior leadership team to act as the Designated
Safeguarding Lead and Deputy Designated Safeguarding Lead.

▪   in place job descriptions for both the Designated Safeguarding Lead and
the Deputy Designated Safeguarding Lead.

▪   has delegated powers and responsibilities to the Headteacher to ensure
everyone connected with the school is aware of and complies with this
policy.

▪   responsibility to ensure this policy is effective and updated annually;
▪   responsibility to ensure other linked policies are up to date and reviewed 

when required.
▪   to use the experiences and expertise of school personnel when writing and 

reviewing safeguarding and child protection policies.
▪   responsibility to ensure that there are excellent lines of communication and 

the sharing of information with local agencies such as social services, the 
police and health care services.

▪   in  place  safe  recruitment  procedures,  including  appropriate  use  of
reference checks on new staff and volunteers.

▪   responsibility to ensure Disclosure and Barring Service checks are 
undertaken for everyone working with children in the school.

▪   responsibility to ensure Governances have Enhanced DBS checks.

▪   in place procedures to deal with allegations of abuse against members of
staff and volunteers.

▪   nominated the Chair of Governances in liaison with the local authority to
deal with any allegations of abuse made against the Headteacher.

▪   undertaken appropriate training about the ways of safeguarding children.

▪   responsibility  to ensure that the Designated Safeguarding Lead attends
appropriate refresher training every two years.

▪   responsibility  to  ensure  that  the  Headteacher,  school  personnel  and
volunteers undertake regular safeguarding training.
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▪   responsibility to ensure pupils are taught about safeguarding as part of a
broad and balanced curriculum.

▪   responsibility to annually review all safeguarding policies and procedures.

▪   responsibility  to  undertake  periodic  checks  to  ensure  all  safeguarding
procedures are working effectively.

▪   the duty to receive termly reports from the Headteacher on safeguarding
pupils in the school.

▪   the duty to receive immediate reports of any weaknesses to this policy.

▪   will receive an annual report from the Headteacher on safeguarding pupils
in the school.

▪   To  ensure  children  understand  risk,  become  more  resilient  and  know
where to go for help and support.

▪   responsibility for the effective implementation, monitoring and evaluation of 
this policy.

▪   responsibility  for  ensuring  that  the  school  complies  with  all  equalities
legislation.

▪   nominated a designated Equalities Governance to ensure that appropriate
action will be taken to deal with all prejudice related incidents or incidents
which are a breach of this policy.

▪   responsibility for ensuring funding is in place to support this policy.
▪   responsibility for ensuring all policies are made available to parents.
▪   has responsibility of involving the School Council in: 

◻      determining this policy with the Governance Body.
◻      discussing improvements to this policy during the school year.
◻      organising surveys to gauge the thoughts of all pupils.
◻      reviewing the effectiveness of this policy with the Governance Body.

▪   nominated a link Governance to:

◻ visit the school regularly; 
◻ work closely with the Headteacher and the Designated Safeguarding

Lead.
◻ ensure policies and systems fulfil all safeguarding and child protection 

responsibilities and are consistent with Local Authority guidelines and 
Local Safeguarding Children Board procedures.

◻ ensure that everyone connected with the school is aware of this policy.
◻ or the Chair of Governances take responsibility for taking action 

according to Local Authority procedures where there are allegations 
against the Headteacher.

◻ ensure recruitment of school personnel and volunteers is in line with 
the Safe Recruitment policy.

◻ undertake safeguarding training every three years.
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◻ ensure that everyone connected with the school is aware of this policy.
◻ report to the Governance Body every term.
◻ annually  report  to  the  Governance  Body  on  the  success  and

development of this policy.
▪   has responsibility for the effective implementation, monitoring and 

evaluation of this policy.

In addition to this the Principal/Admin team will:

▪  ensure all school personnel and Governances read Part One of 'Keeping 
Children Safe in Education'.

▪  ensure that agency supply teachers and other supply staff and vetted by 
the agency are, when they arrive at school, are the same people that the 
agency vetted.

▪  complete prohibition checks for everyone in teaching work and to check 
that no one is restricted from working as a teacher in another EEA country.

▪  have in place IT systems that will effectively filter the internet without over-
blocking and systems to monitor online usage.

▪  ensure school personnel have the skills, knowledge and understanding  to 
keep looked after children safe.

▪  ensure school personnel are aware of the additional safeguarding 
challenges to children with special educational needs and disabilities.

▪  support  and counselling to school personnel  if  they feel distressed from
being involved with a traumatic child protection case or incident.

▪  To ensure the current safeguarding and child protection policy is 
published on the school website.

 To provide refresher training for all school personnel annually and to 
raise awareness of a wide range of safeguarding topics throughout the 
school year.

 To have in place a record of all refresher training undertaken and to 
ensure that those who were absent from any training attend another 
follow up training session.

 To evaluate the effectiveness of the varied approaches to safeguarding 
training undertaken.

 To provide evidence of the improved changes to safeguarding training.
▪  ensure all visitors are:

◻ suitably checked and monitored;
◻ provided with a leaflet that:

➢  summarises the school's safeguarding policy.
➢  informs them of what to do if they have any concerns;
➢  informs them how they should conduct themselves whilst in 

school.
➢  informs them that they should not take photographs in school 

or post them on social media under any circumstance.

◻ issued with visitor badges which are clearly named:
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➢  which identifies the person's name.
➢  who they have come to see.
➢  the date of the visit.

▪  ensure school personnel wear a staff lanyard.
 To  be  prepared  for  an  School  inspection  by  ensuring  safeguarding

arrangements are firmly embedded into the vigilant culture of the school
that will provide sufficient evidence for a successful school inspection.
Evidence that includes having in place:

 a clear and effective safeguarding and child protection policy;
 a school environment that is safe and secure;
 pupils who:

o feel safe and secure;
o know how to make a complaint;
o can name a trusted adult;
o feel safe from bullying and discrimination;
o know how to manage risk.

 school personnel who:

o are  well  trained  and  understand  the  indicators  of  all  types  of
harm;

o work as a team;
o undertake annual refresher training;
o know how to report  concerns about  pupils  and the conduct  of

other adults;
o have identified learners who may be vulnerable;
o are sufficiently trained in online safety;
o are trained to use de-escalation strategies;
o know that  all  physical intervention incidents must be recorded,

reported, monitored and reviewed;
o will  seek  the  views  of  the  pupil  after  an  incident  of  physical

intervention;
o are  aware  of  the  supervision  arrangements  of  pupils  whose

safety and welfare are at risk.

 a system for reporting concerns immediately;
 an effective school personnel code of conduct policy;
 a system that deals with pupils absence from school;
 local procedures that deals with pupils missing from school;
 regular discussions with pupils to see if they feel safe and secure;
 an  improvement  plan  based  on  the  results  of  pupil:  teacher

discussions.

What all school staff should know
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Staff members must be fully aware of the procedures within their school which 
support safeguarding which is explained to them as part of staff induction, 
which includes:-

• the child protection policy.
•   the staff code of conduct.
• the role of the designated safeguarding lead.

Copies of policies and a copy of Part one of this document (Keeping children 
safe in education) is provided to staff at induction.

All staff members should receive appropriate safeguarding and child 
protection training which is regularly updated. 

Staff members also receive safeguarding and child protection updates via 
email and staff meetings), as required, but at least annually, to provide them 
with relevant skills and knowledge to safeguard children effectively.

All staff are made aware of the early help process, and understand their role 
in it. 

This includes:-

identifying emerging problems.
liaising with the designated safeguarding lead.

sharing information with other professionals to support early identification and 
assessment.
acting as the lead professional in undertaking an early help assessment when 
required.

All staff are made aware of the process for making referrals to children’s 
social care and for statutory assessments under the Children Act 19895 that 
may follow a referral, along with the role they might be expected to play in 
such assessments.

All staff are trained to know what to do if a child tells them he/she is being 
abused or neglected. 

Staff are trained to know how to manage the requirement to maintain an 
appropriate level of confidentiality whilst at the same time liaising with relevant 
professionals such as the designated safeguarding lead and children’s social 
care. 

All Staff are trained to never promise a child that they will not tell anyone 
about an allegation- as this may ultimately not be in the best interests of the 

child.
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Safeguarding Information for all Staff

Safeguarding and promoting the welfare of children is defined for the 
purposes of protecting children from maltreatment; preventing impairment of 
children’s health or development; ensuring that children grow up in 
circumstances consistent with the provision of safe and effective care; and 
taking action to enable all children to have the best outcomes.

Children includes everyone under the age of 18. 

Where a child is suffering significant harm, or is likely to do so, any action 
taken by the school should be taken to protect that child.  Actions are also 
taken to promote the welfare of a child in need of additional support, even if 
they are not suffering harm or are at immediate risk.

The School has procedures in place which detail the roles and responsibilities 
of all staff and volunteers in relation to safeguarding. In summary every 
member of staff and every volunteer who assists Overstone Park School 
should: 

▪  recognise that child protection is their main responsibility  and will 'always
act in the best interests of the child'.

▪  read Part One of 'Keeping Children Safe in Education'.
▪  remember to make a written record of all verbal conversations.
▪  make a referral  to  children's  social  care or  to  the police if  a child  is  in

immediate  danger  or  at  risk  of  harm  and  then  record  the  verbal
conversation in writing.

▪  then  inform the  designated  safeguarding  lead  that  a  referral  has  been
made.

▪  maintain  an  attitude  of  'it  could  happen  here'  where  safeguarding  is
concerned'.

▪  'identify concerns early,  provide help for  children,  and prevent  concerns
from escalating'.

▪  speak with the designated safeguarding lead if they are unsure and then
record the verbal conversation in writing.

▪  provide a safe environment in which children can learn.
▪  ensure pupils:

◻ feel safe and protected.
◻ know how to assess risk to themselves.
◻ know how to keep themselves safe.
◻ know how to raise a complaint or concern;
◻ know and recognise a trusted adult that they can go to and raise their

concerns.
◻ feel supported and protected when they raise a concern;
◻ are kept informed of any actions that have been taken when they have

raised a complaint.
◻ feel safe from discrimination and bullying.
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◻ are made aware of the basic safeguarding procedures in school such
as visitors signing in and wearing visitor badges.

▪  treat children’s welfare with utmost importance.
▪  be aware of the background of the children in their care.
▪  be  made  aware  of  this  policy  and  all  other  safeguarding  policies  and

procedures during induction, the school personnel handbook and training.
▪  be aware of the online tool 'Reporting child abuse to your local council'.
▪  attend regular awareness training on a wide range of safeguarding topics.
▪  be aware of the name of the Designated Safeguarding Lead.
▪  understand the role of the Designated Safeguarding Lead.
▪  be trained in identifying signs of harm and abuse.
▪  be aware of child sexual exploitation, radicalisation and extremism.
▪  be aware of the effects of abuse and neglect on children.
▪  undertake training on responding to a child.
▪  be alert  at  all  times to  the  signs  of  abuse  namely  physical,  emotional,

sexual or  neglect.
▪  know how to report any suspected case of harm or abuse.
▪  report to the police and to the Designated Safeguarding Lead when a girl

under the age of 18 informs them that FGM has been carried out on them
or if they observe physical signs that FGM has been carried out.

▪  report  if  they  suspect  that  FGM has  been  carried  out  or  whether  they
consider a girl may be at risk of FGM.

▪  be aware they face disciplinary procedures if they fail to comply with the
mandatory duty.

▪  inform the Designated Safeguarding Lead of any child who they suspect is
being privately fostered.

▪  report any concerns that they have about pupils who may be vulnerable to
radicalisation.

▪  establish a school and classroom environment where children feel safe to 
talk and where school personnel listen to children.

▪  provide opportunities through the curriculum to address relevant issues and 
topics in order to promote their safety and well-being.

▪  encourage pupils to assess risks to themselves.
▪  report any concerns to the Designated Safeguarding Lead or the deputy

Designated Safeguarding Lead.
▪  know what to do if a child makes a disclosure.
▪  not promise confidentiality to any child but always act in the interests of a

child.
▪  receive support and counselling if they feel distressed from being involved

with a case or incident.
▪  be cautious when using social networking sites and must:

◻ set their profile as private.
◻ not allow access to pupils or parents/carers.
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◻ avoid  publishing  or  allowing  to  be  published  any
material/comments/images  that  could  damage  their  professional
reputation or bring the school into disrepute.

▪  not  outside school hours make contact with pupils or parents/carers via
telephone, text message, email or on social networking sites;

▪  not  give  their  personal  details  such  as  mobile  and  home  telephone
numbers, home or email address.

▪  report  to  the  Headteacher  any  concerns  they  may  have  about  another
member of staff.

▪  report to the Chair of Governances any concerns they may have about the
Headteacher.

▪  report  to  the  SLT  any  concerns  they  may  have  about  poor  or  unsafe
safeguarding practices and procedures or they may contact the NSPCC
whistle blowing helpline.

▪  be kept up to date with changes in procedures.
▪  be prepared to attend a Strategy Meeting.
▪  be prepared to attend a Child Protection Case Conference.
▪  ensure that they conduct themselves correctly at all times and do not put

themselves at risk.
▪  be aware of the Safer Recruitment processes and checks.
▪   implement the school’s equalities policy and schemes.
▪   report and deal with all incidents of discrimination.
▪   attend appropriate training sessions on equality.
▪  report any concerns they have on any aspect of the school community.

All  school  personnel  must  attend  additional  awareness  training  in  the
following:

▪  What to do if a child is being abused.
▪  Peer-on-Peer abuse.
▪  Honour-based violence.
▪  Understanding and knowing how to overcome the additional safeguarding

vulnerabilities of learners with SEN and disabilities.
▪  All concerns, discussions and decisions made and the reasons for those

decisions  should  be  recorded  in  writing.  If  in  doubt  about  recording
requirements staff should discuss with the designated safeguarding lead.

The Designated Safeguarding Lead (DSL) 

The School has appointed Designated Safeguarding Leads and a deputy to 
contact in their absence. The Designated Safeguarding Leads are members 
of the School’s Senior Leadership Team with the necessary status and 

12



authority to take responsibility for child protection matters. The Designated 
Safeguarding Leads at the School are:- 

•    Principal -Mrs Marion Brown Designated Safeguarding Lead (01604 
643787)

•    Nursery Manager - Mrs Tracey James - Designated Safeguarding Lead 
(01604 643787)

•    Dawn York- Designated Safeguarding Lead ( 01604 643787)

•    The School's Independent Person- Detective Ron Frater OBE

The Designated Safeguarding Leads will: 

•    Be responsible for ensuring that all cases of suspected or actual child 
protection concerns are dealt with in accordance with the guidance and 
regulations. 

•    Refer cases of suspected abuse or allegations to the local Social 
Services Department in accordance with LSCB procedures, and work 
with other agencies in line with Working Together to Safeguard 
Children 2015.

•    Ensure that they aware of the latest national and local guidance and 
requirements and will keep the Principal, staff and volunteers informed 
as appropriate.

•    Receive appropriate training, training, funding, resources and support 
in child protection matters and interagency working, to include both 
national and local bodies, at least every two years.

•    Ensure that the staff and volunteers have access to and understand 
their role as appropriate in the child welfare and protection procedures, 
including but not limited to part- time staff, supply staff, peripatetic staff, 
newly appointed staff, newly qualified staff, before/after school care 
staff, boarding staff, gap year students, volunteers, catering staff, 
cleaning staff and caretakers.

•    Act as a source of advice and support within the School and co-
ordinate action regarding referrals in relation to both children and 
allegations against staff. 

•    receive appropriate annual updates.
•    take into  'account  the child's  wishes and feelings when determining

what action to take and what services to provide'.
•    regularly review and monitor the list of vulnerable pupils and especially

those who received early help.
•    regularly review and monitor the list of vulnerable pupils and especially

those who received early help.

Opportunities to teach safeguarding
The School consider how children may be taught about safeguarding, 
including online, through teaching and learning opportunities, as part of 
providing a broad and balanced curriculum. This includes covering relevant 
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issues through personal, social health and economic education (PSHE), an 
through sex and relationship education (SRE).

Peer on Peer Abuse 

Peer on peer abuse occurs when a young person is exploited, bullied and / or 
harmed by their peers who are the same or similar age; everyone directly 
involved in peer on peer abuse is under the age of 18. ‘Peer-on-peer’ abuse 
can relate to various forms of abuse (not just sexual abuse and exploitation), 
and crucially it does not capture the fact that the behaviour in question is 
harmful to the child perpetrator as well as the victim. 

Research suggests that girls and young women are more at risk of abusive 
behaviours perpetrated by their peers; however it can also affect boys and 
young men, those with learning difficulties or disabilities, LGBTQ Children and 
young people (CYP) and those who are from different communities. 

Situations where young people are forced or coerced into sexual activity by 
peers or associates can be related with gang / serious youth violence activity 
but that is not always the case. Peer influence or peer pressure is a major 
factor in the decisions made by young people to join groups. Many young 
people see it as a “way out” from their day to day life and feel a strong bond 
with their peers, one which they may be lacking at home.

Definition 

There is no clear definition of what peer on peer abuse entails. However it can 
be captured in a range of different definitions: 

  Domestic Abuse: relates to young people aged 16 and 17 who experience 
physical, emotional, sexual and / or financial abuse, and coercive control in 
their intimate relationships; 

  Child Sexual Exploitation: captures young people aged under-18 who are 
sexually abused in the context of exploitative relationships, contexts and 
situations by a person of any age - including another young person; 

  Harmful Sexual Behaviour: refers to any young person, under the age of 
18, who demonstrates behaviour outside of their normative parameters of 
development (this includes, but is not exclusive to abusive behaviours); 

  Serious Youth Crime / Violence: reference to offences (as opposed to 
relationships / contexts) and captures all those of the most serious in nature 
including murder, rape and GBH between young people under-18.
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Peer on peer abuse can refer to any of the above individually or as a 
combination, therefore professionals working with CYP who are experiencing 
abuse from their peers must respond to the needs of each of the definitions to 
uncover the level of complexity and respond in the most effective manner. It is 
possible that a young person may be sexually exploited in a gang related 
situation by their boyfriend or girlfriend. 

Key Areas Where Peer on Peer Abuse Occurs 

Bullying (including Cyberbullying) 

Bullying is defined as “behaviour by an individual or group, usually repeated 
over time, which intentionally hurts another individual or group either 
physically or emotionally”. Bullying often starts with trivial events and it is 
behaviour that hurts someone else - such as name calling, hitting, pushing, 
spreading hurtful and untruthful rumours, threatening or undermining 
someone; mocking; making offensive comments; taking belongings; 
inappropriate touching; producing offensive graffiti; or always leaving 
someone out of groups. It can happen anywhere - at school, at home or 
online. It’s usually repeated over a long period of time and can hurt a child 
both physically and emotionally. 

A child that is being bullied can feel like there’s no escape because it can 
happen wherever they are, at any time of day or night. There are many 
different forms of bullying: 

  ‘Cyberbullying’: involves sending inappropriate or hurtful text messages, 
emails or instant messages, posting malicious material online (e.g. on social 
networking websites) or sending or posting offensive or degrading images and 
videos; 

  Racist and Religious Bullying: A range of hurtful behaviour, both physical 
and psychological, that makes a person feel unwelcome, marginalised, 
excluded, powerless or worthless because of their colour, ethnicity, culture, 
faith community, national origin or national status; 

  Sexual, Sexist and Transphobic Bullying: includes any behaviour, whether 
physical or nonphysical, where sexuality is used as a weapon by boys or girls;

  Homophobic Bullying: targets someone because of their sexual orientation 
(or perceived sexual orientation); 

  Disablist Bullying: targets a young person solely based on their disability, 
this can include manipulative bullying where a perpetrator forces the victim to 
act in a certain way, or exploiting a certain aspect of the victims disability. 

It is important to remember that bullying can also be a combination of the 
above.
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There has been much media attention surrounding children and young people 
who have committed suicide due to being bullied. Professionals must 
understand the damaging and at times fatal effects bullying can and does 
have on children and young people and be able to respond to it effectively.

Child Sexual Exploitation (CSE) 

Many of the warning signs and indicators of CSE tend to refer to adult 
perpetrators, e.g. associations with older boyfriends / girlfriends, relationships 
or associations with risky adults and / or entering or leaving vehicles driven by 
unknown adults. As per the revised definition of CSE it “occurs where an 
individual or group takes advantage of an imbalance of power to coerce, 
manipulate or deceive a child or young person under the age of 18 into sexual 
activity”. The key element of CSE is the imbalance of power and control within 
the exploitative relationship. Many CYP are not aware of the exploitation as 
they have a genuine belief that they are loved by their boyfriend / girlfriend or 
are acting in accordance with their peers. CYP are often recruited into 
exploitation by those who they trust, those of a similar age and with similar 
hobbies, often the nature of peer on peer exploitation encompasses a sense 
of peer pressure and wanting to fit in. In peer on peer exploitation, schools 
and youth clubs are also locations where children and young people can be 
exploited. 

Harmful Sexual Behaviour Including Sexting 

Sexually harmful behaviour from young people does not always occur with the 
intent to harm others. There may be many reasons why a young person 
engages in sexually harmful behaviour and it may be just as distressing to the 
young person who instigates it as well as the young person it is intended 
towards. Sexually harmful behaviour may range from inappropriate sexual 
language, inappropriate role play, to sexually touching another or sexual 
assault / abuse. This also includes sexting when someone sends or receives 
a sexually explicit text, image or video. This includes sending ‘nude pics’, 
‘rude pics’ or ‘nude selfies’. Pressuring someone into sending a nude picture 
may occur in any relationship and to anyone, whatever their age, gender or 
sexual preference. However, once the image is taken and sent, the sender 
has lost control of the image and these images could end up anywhere. By 
having in their possession, or distributing, indecent images of a person under 
18 on to someone else, young people are not even aware that they could be 
committing a criminal offence. 

Further information can be found in the UKCCIS Guidance: Sexting in Schools 
and colleges, responding to incidents, and safeguarding young people (2016).
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Gang Activity and Youth Violence 

A child or young person can be exploited (sexually and / or physically) by a 
gang, but this is not necessarily the reason why gangs are formed. The Office 
of the Children’s Commissioner has defined CSE in gangs and groups as: 

  Gangs - mainly comprising men and boys aged 13-25 years old, who take 
part in many forms of criminal activity (e.g. knife crime or robbery) who can 
engage in violence against other gangs, and who have identifiable markers, 
for example a territory, a name, or sometimes clothing. 

  Groups - involves people who come together in person or online for the 
purpose of setting up, co-ordinating and / or taking part in the sexual 
exploitation of children in either an organised or opportunistic way.

Types of exploitation may include using sex as a weapon between rival gangs, 
as a form of punishment to fellow gang members and / or a means of gaining 
status within the hierarchy of the gang. CYP may be forced to gain entry into 
the gang by carrying out an initiation process which may be harmful to them 
and / or may inflict harm to others. Where abuse takes place in a gang 
environment, female members may perceive the abuse as normal, as well as 
accepting it as a way of achieving a respected status / title within the gang. 

Domestic Violence 

Teenage relationship abuse is defined as a pattern of actual or threatened 
acts of physical, sexual, and / or emotional abuse, perpetrated by an 
adolescent (between the ages of 13 and 18) against a current or former 
partner. Abuse may include insults, coercion, social sabotage, sexual 
harassment, threats and / or acts of physical or sexual abuse. The abusive 
teen uses this pattern of violent and coercive behaviour, in a heterosexual or 
same gender relationship, in order to gain power and maintain control over the 
partner. 

Actions to be Taken 

Keeping Children Safe in Education, 2016 states that ‘Governing bodies and 
proprietors should ensure their child protection policy includes procedures to 
minimise the risk of peer on peer abuse and sets out how allegations of peer 
on peer abuse will be investigated and dealt with’. Professionals must give 
consideration to the impact on the school environment when both the 
perpetrator and victim attend the same school. 

It is vital for professionals to understand that the child who is perpetrating the 
abuse may also be at risk of harm. Professionals should make every effort to 

17



ensure that the perpetrator is also treated as a victim and undertake 
assessments to conclude this. Sensitive work must be undertaken with the 
child who is perpetrating, by helping them to understand the nature of their 
behaviour and the effect it has on others may prevent the abuse as a whole. 

Professionals should make every effort to understand the environmental 
context of the child’s life when assessing the risk posed to the child or young 
person. Individual experiences do not necessarily cause the abuse the victim 
is experiencing, but this may be used by perpetrators who have power and 
control over them. Those who are working with CYP must be able to use their 
professional judgement in identifying when what may be perceived as “normal 
developmental childhood behaviour” becomes abusive, dangerous and 
harmful to others.

Signs of abuse
All staff members at Overstone Park School are aware of the signs of abuse 
and neglect so that they are able to identify cases of children who may be in 
need of help or protection. 

There are further sources of information such as the OPS Safeguarding 
Procedures and the NSPCC website. However such lists are not exhaustive - 
if staff members are unsure they are encouraged to seek advice and report 
concerns even where signs/indicators are not present. 

We understand abuse to be the maltreatment of a child. While:

▪  physical  abuse  is  a  'form of  abuse  which  may  involve  hitting,  shaking,
throwing, poisoning, burning or scalding, drowning, suffocating or otherwise
causing physical harm to a child'.

▪  emotional abuse is the 'persistent emotional maltreatment of a child such 
as to cause severe and adverse effects on the child’s emotional 
development.'

▪  sexual abuse 'involves forcing or enticing a child or young person to take 
part in sexual activities, not necessarily involving a high level of violence, 
whether or not the child is aware of what is happening.

▪  neglect is the 'persistent failure to meet a child’s basic physical and/or 
psychological needs, likely to result in the serious impairment of the child’s 
health or development.

(Keeping Children Safe in Education: Statutory Guidance for Schools and 
Colleges (DfE 2016))

We have a duty to ensure school personnel have the skills, knowledge and 
understanding to keep looked after children safe and to be alert to the 
additional safeguarding challenges to children with special educational needs 
and disabilities.
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Types of abuse and neglect.

Abuse neglect and safeguarding issues are rarely standalone events that can 
be covered by one definition or label. In most cases multiple issues will 
overlap with one another.

Abuse: a form of maltreatment of a child. Somebody may abuse or neglect a 
child by inflicting harm or by failing to act to prevent harm. Children may be 
abused in a family or in an institutional or community setting by those known 
to them or, more rarely, by others (e.g. via the internet). They may be abused 
by an adult or adults or another child or children.

All Staff have an awareness of safeguarding issues.

Staff are made aware that behaviours linked to the likes of drug taking, 
alcohol abuse, truanting and sexting put children in danger.

All staff are trained to be aware that safeguarding issues can manifest 
themselves via peer on peer abuse. This is most likely to include, but not 
limited to: bullying (including cyber bullying), gender based violence/sexual 
assaults and sexting. 

Staff are trained to be clear as to the school's policy and procedures with 
regards to peer on peer abuse.

Physical abuse: a form of abuse which may involve hitting, shaking, 
throwing, poisoning, burning or scalding, drowning, suffocating or otherwise 
causing physical harm to a child. Physical harm may also be caused when a 
parent or carer fabricates the symptoms of, or deliberately induces, illness in a 
child. 

Emotional abuse: the persistent emotional maltreatment of a child such as to 
cause severe and adverse effects on the child’s emotional development. It 
may involve conveying to a child that they are worthless or unloved, 
inadequate, or valued only insofar as they meet the needs of another person. 
It may include not giving the child opportunities to express their views, 
deliberately silencing them or ‘making fun’ of what they say or how they 
communicate. It may feature age or developmentally inappropriate 
expectations being imposed on children. These may include interactions that 
are beyond a child’s developmental capability as well as overprotection and 
limitation of exploration and learning, or preventing the child participating in 
normal social interaction. It may involve seeing or hearing the ill-treatment of 
another. It may involve serious bullying (including cyberbullying), causing 
children frequently to feel frightened or in danger, or the exploitation or 
corruption of children. Some level of emotional abuse is involved in all types of 
maltreatment of a child, although it may occur alone.  

Sexual abuse: involves forcing or enticing a child or young person to take 
part in sexual activities, not necessarily involving a high level of violence, 
whether or not the child is aware of what is happening. The activities may 
involve physical contact, including assault by penetration (for example rape or 
oral sex) or non-penetrative acts such as masturbation, kissing, rubbing and 
touching outside of clothing. They may also include non-contact activities, 
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such as involving children in looking at, or in the production of, sexual images, 
watching sexual activities, encouraging children to behave in sexually 
inappropriate ways, or grooming a child in preparation for abuse (including via 
the internet). Sexual abuse is not solely perpetrated by adult males. Women 
can also commit acts of sexual abuse, as can other children. 

Neglect: the persistent failure to meet a child’s basic physical and/or 
psychological needs, likely to result in the serious impairment of the child’s 
health or development. Neglect may occur during pregnancy as a result of 
maternal substance abuse. Once a child is born, neglect may involve a parent 
or carer failing to: provide adequate food, clothing and shelter (including 
exclusion from home or abandonment); protect a child from physical and 
emotional harm or danger; ensure adequate supervision (including the use of 
inadequate care-givers); or ensure access to appropriate medical care or 
treatment. It may also include neglect of, or unresponsiveness to, a child’s 
basic emotional needs.

Some of the following signs might be indicators of abuse or neglect: 

•    Children whose behaviour changes – they may become aggressive, 
challenging, disruptive, withdrawn or clingy, or they might have difficulty 
sleeping or start wetting the bed. 

•    Children with clothes which are ill-fitting and/or dirty.

•    Children with consistently poor hygiene.

•    Children who make strong efforts to avoid specific family members or 
friends, without an obvious reason.

•    Children who don’t want to change clothes in front of others or 
participate in physical activities.

•    Children who are having problems at school, for example, a sudden 
lack of concentration and learning or they appear to be tired and 
hungry.

•    Children who talk about being left home alone, with inappropriate 
carers or with strangers.

•    Children who reach developmental milestones, such as learning to 
speak or walk, late, with no medical reason.

•    Children who are regularly missing from school or education; 

•    Children who are reluctant to go home after school.

•    Children with poor school attendance and punctuality, or who are 
consistently late being picked up.

•    Parents who are dismissive and non-responsive to practitioners’ 
concerns.

•    Parents who collect their children from school when drunk, or under the 
influence of drugs.

•    Children who drink alcohol regularly from an early age.
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•    Children who are concerned for younger siblings without explaining 
why.

•    Children who talk about running away.

•    Children who shy away from being touched or flinch at sudden 
movements. 

Physical abuse 
Physical abuse is deliberately physically hurting a child. It might take a 
variety of different forms, including hitting, pinching, shaking, throwing, 
poisoning, burning or scalding, drowning or suffocating a child. 

Physical abuse can happen in any family, but children may be more at risk if 
their parents have problems with drugs, alcohol and mental health or if they 

live in a home where domestic abuse happens.
 
Babies and disabled children 

also have a higher risk of suffering physical abuse. 

Physical harm may also be caused when a parent or carer fabricates the 
symptoms of, or deliberately induces, illness in a child. Physical abuse can 
also occur outside of the family environment. 

Some of the following signs may be indicators of physical abuse: 

•    Children with frequent injuries; 

•    Children with unexplained or unusual fractures or broken bones; 
and 

•    Children with unexplained: 

bruises or cut.

burns or scalds.

bite marks.

Emotional abuse
Emotional abuse is the persistent emotional maltreatment of a child. It is also 
sometimes called psychological abuse and it can have severe and persistent 
adverse effects on a child’s emotional development.

Although the effects of emotional abuse might take a long time to be 
recognisable, practitioners will be in a position to observe it, for example, in 
the way that a parent interacts with their child. Emotional abuse may involve 
deliberately telling a child that they are worthless, or unloved and inadequate. 
It may include not giving a child opportunities.

 Some of the following signs may be indicators of emotional abuse:

•    Children who are excessively withdrawn, fearful, or anxious about 
doing something wrong; 

•    Parents or carers who withdraw their attention from their 
child, giving the child the ‘cold shoulder’; 
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•    Parents or carers blaming their problems on their child; 
and 

•    Parents or carers who humiliate their child, for example, 
by name-calling or making negative comparisons.

 

Sexual abuse and exploitation
Sexual abuse is any sexual activity with a child. You should be aware that 
many children and young people who are victims of sexual abuse do not 
recognise themselves as such. A child may not understand what is happening 
and may not even understand that it is wrong. Sexual abuse can have a long-
term impact on mental health.

Sexual abuse may involve physical contact, including assault by penetration 
(for example, rape or oral sex) or non-penetrative acts such as masturbation, 
kissing, rubbing and touching outside clothing. It may include non-contact 
activities, such as involving children in the production of sexual images, 
forcing children to look at sexual images or watch sexual activities, 
encouraging children to behave in sexually inappropriate ways or grooming a 
child in preparation for abuse (including via the internet). Sexual abuse is not 
solely perpetrated by adult males. Women can commit acts of sexual abuse, 
as can other children. 

Some of the following signs may be indicators of sexual abuse:

•    Children who display knowledge or interest in sexual acts inappropriate 
to their age.

•    Children who use sexual language or have sexual knowledge that you 
wouldn’t expect them to have.

•    Children who ask others to behave sexually or play sexual games; and 

•    Children with physical sexual health problems, including soreness in 
the genital and anal areas, sexually transmitted infections or underage 
pregnancy.

Child sexual exploitation is a form of sexual abuse where children are 
sexually exploited for money, power or status. It can involve violent, 
humiliating and degrading sexual assaults. In some cases, young people are 
persuaded or forced into exchanging sexual activity for money, drugs, gifts, 
affection or status. Consent cannot be given, even where a child may believe 
they are voluntarily engaging in sexual activity with the person who is 
exploiting them. Child sexual exploitation doesn't always involve physical 
contact and can happen online. A significant number of children who are 
victims of sexual exploitation go missing from home, care and education at 
some point. 

Some of the following signs may be indicators of sexual exploitation: 

•    Children who appear with unexplained gifts or new possessions; 
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•    Children who associate with other young people involved in 
exploitation; 

•    Children who have older boyfriends or girlfriends; 

•    Children who suffer from sexually transmitted infections or become 
pregnant; 

•    Children who suffer from changes in emotional well-being; 

•    Children who misuse drugs and alcohol; 

•    Children who go missing for periods of time or regularly come home 
late; and 

•    Children who regularly miss school or education or don’t take part in 
education. 

Neglect
Neglect is a pattern of failing to provide for a child’s basic needs, whether it 
be adequate food, clothing, hygiene, supervision or shelter. It is likely to result 
in the serious impairment of a child’s health or development.

Children who are neglected often also suffer from other types of abuse. It is 
important that practitioners remain alert and do not miss opportunities to take 

timely action.
 
However, while you may be concerned about a child, neglect is 

not always straightforward to identify. 

Neglect may occur if a parent becomes physically or mentally unable to care 
for a child. A parent may also have an addiction to alcohol or drugs, which 
could impair their ability to keep a child safe or result in them prioritising 
buying drugs, or alcohol, over food, clothing or warmth for the child. Neglect 
may occur during pregnancy as a result of maternal drug or alcohol abuse.

Some of the following signs may be indicators of neglect: 

•    Children who are living in a home that is indisputably dirty or unsafe.

•    Children who are left hungry or dirty.

•    Children who are left without adequate clothing, e.g. not having a 
winter coat.

•    Children who are living in dangerous conditions, i.e. around drugs, 
alcohol or violence. 

•    Children who are often angry, aggressive or self-harm.

•    Children who fail to receive basic health care
 
and Parents who fail to 

seek medical treatment when their children are ill or are injured.

Staff have an awareness of safeguarding issues- some of which are 
listed below. Staff should be aware that behaviours linked to the likes of 
drug taking, alcohol abuse, truanting and sexting put children in danger.

All staff are aware that safeguarding issues can manifest themselves via 
peer on peer abuse. This is most likely to include, but not limited to: 
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bullying (including cyber bullying), gender based violence/sexual 
assaults and sexting. Staff should be clear as to the school or college’s 
policy and procedures with regards to peer on peer abuse .

Taking action 
As well as the responsibility of all practitioners to consider the welfare of 
children, a number of local agencies have specific duties to safeguard and 
promote the welfare of children.

There are four key steps to follow to help you to identify and respond 
appropriately to possible abuse and/or neglect.

It may not always be appropriate to go through all four stages sequentially. If a 
child is in immediate danger or is at risk of harm, you should refer to 
children’s social care and/or the police. Before doing so, you should try to 
establish the basic facts. However, it will be the role of social workers and the 
police to investigate cases and make a judgement on whether there should be 
a statutory intervention and/or a criminal investigation. 

You should record, in writing, all concerns and discussions about a child’s 
welfare, the decisions made and the reasons for those decisions. 

Being alert to signs of abuse and neglect
The first step is to be alert to the signs of abuse and neglect, to have read this 
document and to understand the procedures set out in your this policy.

Questioning behaviours 

The signs of child abuse might not always be obvious and a child might not 
tell anyone what is happening to them. You should therefore question 
behaviours if something seems unusual and try to speak to the child, alone, if 
appropriate, to seek further information.

Asking for help 

Concerns about a child’s welfare can vary greatly in terms of their nature and 
seriousness, how they have been identified and over what duration they have 
arisen. If you have concerns about a child, you should ask for help. 

Concerns should be reported via designated safeguarding lead. The 
safeguarding lead will usually decide whether to make a referral to children’s 
social care Mash Team.

There are four key steps to follow to help you to identify and respond 
appropriately to possible abuse and/or neglect. 
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It may not always be appropriate to go through all four stages sequentially. If a 
child is in immediate danger or is at risk of harm, you should refer to 
children’s social care and/or the police. Before doing so, you should try to 
establish the basic facts. However, it will be the role of social workers and the 
police to investigate cases and make a judgement on whether there should be 
a statutory intervention and/or a criminal investigation. 

You should record, in writing, all concerns and discussions about a child’s 
welfare, the decisions made and the reasons for those decisions. 

Being alert to signs of abuse and neglect 
The first step is to be alert to the signs of abuse and neglect, to have read this 
document and to understand the procedures set out in your local multi-agency 
safeguarding arrangements. You should also consider what training would 
support you in your role and what is available in your area. 

Questioning behaviours 
The signs of child abuse might not always be obvious and a child might not 
tell anyone what is happening to them. You should therefore question 
behaviours if something seems unusual and try to speak to the child, alone, if 
appropriate, to seek further information. 

Identifying Abuse 
Everyone who comes into contact with children and their families has a role to 
play in safeguarding children. School staff are particularly important as they 
are in a position to identify concerns early and provide help for children, to 
prevent concerns from escalating. Staff members at Overstone Park School 
have a responsibility to identify children who may be in need of extra help or 
who are suffering, or are likely to suffer, significant harm. Staff members have 
a responsibility to take appropriate action, working with other services as 
needed. 

Any concern, allegation or incident of abuse is reported to the Designated 
Safeguarding Lead immediately.   It is not the responsibility of the School to 
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investigate suspected or alleged abuse; this is the role of the Police and 
Social Services. 

Responding to Disclosures of Abuse 
Children are more likely to be abused by someone they know and trust than 
by a stranger. Staff members at Overstone Park School are advised to 
maintain an attitude of ‘it could happen here’ where safeguarding is 
concerned. When concerned about the welfare of a child, staff members are 
aware of the importance of always taking action in the best interests of the 
child. 

Staff member are always available to listen and demonstrate to the pupil that 
what they are saying is being taken seriously, without criticism and are 
advised to respond in a supportive, calm manner and avoid asking detailed 
questions. The role of the staff member is to listen, record and report; not to 
investigate. Staff at Overstone Park School take care to ensure that their 
behaviour and actions do not place pupils or themselves at risk of harm. 

If a pupil reports abuse from another pupil or pupils, staff members follow the 
procedures in this policy. All children involved, whether a potential perpetrator 
or victim, will be treated as being ‘at risk’. The Designated Safeguarding Lead 
will liaise with local agencies in relation to handling any such cases which 
arise. A bullying incident will be regarded as a child protection concern where 
there is reasonable cause to suspect that a child is suffering, or is likely to 
suffer, significant harm. See the Anti Bullying Policy. 

Immediate Response
If a disclosure is made, the member of staff will:

•    Allow the pace of the conversation to be dictated by the pupil.

•    Ask open questions which encourage the pupil to talk such as “can you 
tell me what happened?” 

•    Accept what the pupil says and do not ask for further detail.

•    Acknowledge how hard it was for them to tell you and show by voice 
tone and/or 

•    Facial expression that you are taking their concerns seriously. 

•    Note carefully any clearly visible external signs of possible injury or 
neglect.

•    Re-assure the pupil that they have done the right thing, that it is not 
their fault, and explain whom you will have to tell (the Designated 
Safeguarding Lead) and why. 

Staff members will not:
•    Burden the pupil with guilt by asking questions such as “why didn’t you 

tell me before?” 
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•    Interrogate or pressure the pupil to provide information.

•    Ask any potentially leading questions such as those that start with the 
words, how, what, when, where and why.

•    Undress the child or examine clothed parts of the child’s body in an 
attempt to determine the nature of any such injuries/neglect.

•    Criticise the alleged perpetrator, this may be someone they love.

•    Promise confidentiality.

•    Make promises that they cannot keep such as “I’ll stay with you all the 
time” or “it will be alright now".

•    Put words in the child's mouth (i.e. finish their sentences). 

•    Jump to conclusions or speculate about what happened or might have 
happened, or make accusations. 

•    Show an overly emotional reaction, such as expressing disgust, shock 
or disbelief; attempt to investigate the allegations. 

If a pupil confides in a member of staff and requests that the information is 
kept secret, staff must not make promises about confidentiality. They will tell 
the pupil sensitively that they have a responsibility to tell the named 
Designated Safeguarding Lead so that the child can be helped to stay safe 
and feel better. 

In every case, the member of staff will need to consider whether the pupil is 
able to provide consent for the information to be shared and if so, seek to 
obtain that consent in accordance with the OPS Safeguarding Procedures 
relating to information sharing and consent. If the pupil does not consent, the 
member of staff will explain that they need to share the information with the 
Designated Safeguarding Lead and reassure them that the information will 
only be disclosed to other people who need to know. The member of staff 
should refer to the OPS Safeguarding Procedures for further information and 
guidance. 

The School recognises that a child who is abused may feel helpless and 
humiliated, may blame themselves, and find it difficult to develop and maintain 
a sense of self-worth. We recognise that the School may provide the only 
stability in the lives of children who have been abused or who are at risk of 
harm. The School has age appropriate systems in place for children to 
express their views and give feedback so that their wishes or feelings will be 
taken into account when determining what action to take and what services to 
provide. However the child’s wishes or feelings cannot override the duty to 
refer suspected abuse to children’s social care or police.

The School will provide continuing support to a pupil who has disclosed abuse 
through promoting a caring and safe environment within the School and 
encouraging self-esteem and self-assertiveness through the curriculum and 
through relationships. In doing so, the School will act in accordance with 
guidance from the relevant authorities to ensure that, for example, legal 
proceedings are not compromised. 

All allegations involving staff or volunteers will be referred to the Multi-Agency 
Safeguarding Hub (MASH) for advice before any investigation takes place. In 
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borderline cases, these discussions can be held informally and without 
naming the individual. 

In any case of serious harm, the police shall be informed at the outset. 

Recording Information 
Staff members will make brief notes at the time or immediately afterwards, 
and complete Overstone Park School’s safeguarding report forms which 
record the date, time, place and context of the disclosure or concern, and 
what has actually been said (wherever possible using the child's exact words, 
even if they seem childish, rude or inappropriate), not assumption or 
interpretation. Notes must be signed and date.  Staff members must.

•    Clearly distinguish between fact, observation, allegation and opinion.

•    Record any observed injuries and bruises.

•    Note the non-verbal behaviour and the key words in the language used 
by the pupil (do not translate into “proper terms”).

•    Complete a Safeguarding Concern Form, attach any original notes and 
pass them to the Designated Safeguarding Lead.

•    Appreciate that their records may be used in criminal proceedings or 
disciplinary investigations. 

Reporting Concerns 
Any concerns about pupils will be discussed with the Designated 
Safeguarding Lead as soon as possible and at latest by the end of the school 
day. 

Where the disclosure identifies a safeguarding issue, the Designated 
Safeguarding Lead will report the disclosure to the local Social Services 
Department Mash a Team within 24 hours and where relevant in the most 
serious cases the police shall be contacted. 

The school’s procedures differentiate between safeguarding children who 
have suffered significant harm and those who are in need of support from one 
or more agencies. In cases where a child is not suffering or at risk of suffering 
serious harm, but rather in need of additional support, an inter-agency 
assessment will be undertaken to determine the most appropriate action. 

Whilst the Designated Safeguarding Lead will usually decide whether to make 
a referral, in exceptional circumstances.

If, at any point, there is a risk of immediate serious harm to a child a referral 
will be made immediately. If the child’s situation does not appear to be 
improving the staff member with concerns will press for re-consideration. 
Concerns should always lead to help for the child at some point. 
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What to do if school staff have concerns about a fellow staff 
member.
If a staff member at Overstone Park School have concerns about another staff 
member then this should be referred to the Principal. Where there are 
concerns about the Principal this should be referred to the chair of 
Governances. In the event of allegations of abuse being made against the 
Principal, where the Principal  is also the sole proprietor of an independent 
school, allegations should be reported directly to the designated officer(s) at 
the local authority. Staff may consider discussing any concerns with the 
school’s designated safeguarding lead and make any referral via them. 

The procedures for dealing with allegations will be applied with common 
sense and judgement. Many cases may well either not meet the criteria set 
out above, or may do so without warranting consideration of either a police 
investigation or enquiries by local authority children’s social care services. In 
these cases, local arrangements would need to be followed to resolve cases 
without delay. 

Some rare allegations will be so serious they require immediate intervention 
by children’s social care services and/or police. The designated officer(s) will 
be informed of all allegations that come to the school’s attention and appear to 
meet the criteria so they can consult police and children’s social care services 
as appropriate.  

The following definitions should be used when determining the outcome of 
allegation investigations:  

•    Substantiated: there is sufficient evidence to prove the allegation.

•    Malicious: there is sufficient evidence to disprove the allegation and 
there has been a deliberate act to deceive.

•    False: there is sufficient evidence to disprove the allegation.

•    Unsubstantiated: there is insufficient evidence to either prove or 
disprove the allegation. The term, therefore, does not imply guilt or 
innocence.  

In the first instance, the Principal, or where the Principal is the subject of an 
allegation or proprietor of an independent school.

The school's Independent Person would immediately discuss the allegation 
with the designated officer(s). The purpose of an initial discussion is for the 
designated officer(s) and the school's Independent Person to consider the 
nature, content and context of the allegation and agree a course of action. 
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The designated officer(s) will ask the Independent Person to provide or obtain 
relevant additional information, such as previous history, whether the child or 
their family have made similar allegations previously and the individual’s 
current contact with children. 

There may be situations when the Independent Person will want to involve the 
police immediately, for example if the person is deemed to be an immediate 
risk to children or there is evidence of a possible criminal offence. Where 
there is no such evidence, the Independent Person will discuss the allegations 
with the designated officer(s) in order to help determine whether police 
involvement is necessary.  

The initial sharing of information and evaluation may lead to a decision that no 
further action is to be taken in regard to the individual facing the allegation or 
concern; in which case this decision and a justification for it would be recorded 
by both the Independent Person and the designated officer(s), and agreement 
reached on what information will be put in writing to the individual concerned 
and by whom. 

The Independent Person will then consider with the designated officer(s) what 
action will follow both in respect of the individual and those who made the 
initial allegation.

The Independent Person will inform the accused person about the allegation 
as soon as possible after consulting the designated officer(s). 

It is extremely important that the Independent Person provides them with as 
much information as possible at that time. However, where a strategy 
discussion is needed, or police or children’s social care services need to be 
involved, the Independent Person will not do that until those agencies have 
been consulted, and have agreed what information can be disclosed to the 
accused. 

The school may use the additional definition of ‘unfounded’ to reflect cases 
where there is no evidence or proper basis which supports the allegation 
being made. It might also indicate that the person making the allegation 
misinterpreted the incident or was mistaken about what they saw. Alternatively 
they may not have been aware of all the circumstances.   

A suspension from contact with children at the school or whether alternative 
arrangements could possibly be put in place until the allegation or concern is 
resolved are options. All options to avoid suspension should be considered 
prior to taking that step.

If there is cause to suspect that a child is suffering or is likely to suffer 
significant harm, a strategy discussion will be convened in accordance with 
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the statutory guidance Working Together to Safeguard Children 2015.  If the 
allegation is about physical contact, the strategy discussion or initial 
evaluation with the police will take into account that teachers and other staff at 
the school are entitled to use reasonable force to control or restrain children in 
certain circumstances, including dealing with disruptive behaviour. 

Where it is clear that an investigation by the police or children’s social care 
services is unnecessary, or the strategy discussion or initial evaluation 
decides that is the case, the designated office(s) will discuss the next steps 
with the Independent Person in these circumstances, the options open to the 
school depend on the nature and circumstances of the allegation and the 
evidence and information available. This will range from taking no further 
action to dismissal or a decision not to use the person’s services in future. 
Suspension would not be the default position: an individual will be suspended 
only if there is no reasonable alternative.

Where, further enquiries will be needed to enable a decision about how to 
proceed. The designated officer(s) will discuss with the Independent Person 
how and by whom the investigation will be undertaken. In straightforward 
cases, the investigation would normally be undertaken by a senior member at 
Overstone Park School.  However, in other circumstances, such as lack of 
appropriate resource within the school, or the nature or complexity of the 
allegation; the situation will require an Independent Person to investigate. The 
school's Independent Person is Detective Ron Frater OBE.

Supporting those involved.
The Principal/Proprietor have a duty of care to their employees. They will act 
to manage and minimise the stress inherent in the allegations process. 
Support for the individual is vital to fulfilling this duty and will be provided. 
Individuals within the school will be informed of concerns or allegations as 
soon as possible and given an explanation of the likely course of action, 
unless there is an objection by the children’s social care services or the police. 
The individual will be advised to contact an independent representative, if they 
have one, or a colleague for support. They will also be given access to welfare 
counselling or medical advice where this might be required.

The case manager will appoint a named representative to keep the person 
who is the subject of the allegation informed of the progress of the case and 
consider what other support is appropriate. Particular care will be taken 
should an employee be suspended to ensure that they are kept informed of 
both the progress of their case and any current work-related issues. Social 
contact with colleagues and friends will not be prevented unless there is 
evidence to suggest that such contact is likely to be prejudicial to the 
gathering and presentation of evidence. 

Parents or carers of a child or children involved will be told about the 
allegation as soon as possible if they do not already know of it. However, 
where a strategy discussion is required, or police or children’s social care 
services need to be involved, the case manager will not do so until those 
agencies have been consulted and have agreed what information can be 
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disclosed to the parents or carers. Parents or carers will also be kept informed 
about the progress of the case, and told the outcome where there is not a 
criminal prosecution, including the outcome of any disciplinary process. The 
deliberations of a disciplinary hearing, and the information taken into account 
in reaching a decision, cannot normally be disclosed, but the parents or carers 
of the child will be told the outcome in confidence.

Parents and carers will also be made aware of the requirement to maintain 
confidentiality about any allegations made against teachers whilst 
investigations are ongoing as set out in section 141F of the Education Act 
2002. If parents or carers wish to apply to the court to have reporting 
restrictions removed, they will be told to seek legal advice.

In cases where a child may have suffered significant harm, or there may be a 
criminal prosecution, children’s social care services, or the police as 
appropriate, would consider what support the child or children involved may 
need.  

Confidentiality. 
It is extremely important that when an allegation is made, the school makes 
every effort to maintain confidentiality and guard against unwanted publicity 
while an allegation is being investigated or considered. The Education Act 
2002 introduced reporting restrictions preventing the publication of any 
material that may lead to the identification of a teacher who has been accused 
by, or on behalf of, a pupil from the same school (where that identification 
would identify the teacher as the subject of the allegation). The reporting 
restrictions apply until the point that the accused person is charged with an 
offence, or until the Secretary of State or the General Teaching Council for 
Wales publishes information about an investigation or decision in a 
disciplinary case in deciding what information to disclose, careful 
consideration should be given to the provisions of the Data Protection Act 
1998, the law of confidence and, where relevant, the Human Rights Act 1998 
arising from the allegation.

The reporting restrictions also cease to apply if the individual to whom the 
restrictions apply effectively waives their right to anonymity by going public 
themselves or by giving their written consent for another to do so or if a judge 
lifts restrictions in response to a request to do so. The provisions commenced 
on 1 October 2012.

The legislation imposing restrictions makes clear that “publication” of material 
that may lead to the identification of the teacher who is the subject of the 
allegation is prohibited. “Publication” includes “any speech, writing, relevant 
programme or other communication in whatever form, which is addressed to 
the public at large or any section of the public”. This means that a parent who, 
for example, published details of the allegation on a social networking site 
would be in breach of the reporting restrictions (if what was published could 
lead to the identification of the teacher by members of the public).

In accordance with the Association of Chief Police Officers’ (ACPO) guidance 
the police will not normally provide any information to the press or media that 
might identify an individual who is under investigation, unless and until the 
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person is charged with a criminal offence. (In exceptional cases where the 
police would like to depart from that rule, for example an appeal to trace a 
suspect, they must apply to a magistrates’ court to request that reporting 
restrictions be lifted).

The case manager will take advice from the designated officer(s), police and 
children’s social care services to agree the following:  

•    who needs to know and, importantly, exactly what information can be 
shared;  

•    how to manage speculation, leaks and gossip;  

•    what, if any information can be reasonably given to the wider 
community to reduce speculation; and  

•    how to manage press interest if and when it should arise. 

Managing the situation and exit arrangements.
Resignations and ‘settlement agreements’ 

If the accused person resigns, or ceases to provide their services, this should 
not prevent an allegation being followed up. A referral to the DBS will be made 
by the school, if the necessary criteria are met. If the accused person resigns 
or their services cease to be used and the criteria are met it will not be 
appropriate to reach a settlement/compromise agreement. A 
settlement/compromise agreement which prevents the school from making a 
DBS referral would likely result in a criminal offence being committed as the 
school would not be complying with its legal duty to make the referral.  

It is important that every effort is made to reach a conclusion in all cases of 
allegations bearing on the safety or welfare of children, including any in which 
the person concerned refuses to cooperate with the process. Wherever 
possible the accused will be given a full opportunity to answer the allegation 
and make representations about it. But the process of recording the allegation 
and any supporting evidence, and reaching a judgement about whether it can 
be substantiated on the basis of all the information available, will continue 
even if that cannot be done or the accused does not cooperate. It may be 
difficult to reach a conclusion in those circumstances, and it may not be 
possible to apply any disciplinary sanctions if a person’s period of notice 
expires before the process is complete, but Overstone Park School 
understands the importance of reaching and recording a conclusion wherever 
possible.  

‘Settlement agreements’ (sometimes referred to as compromise agreements), 
by which a person agrees to resign if the employer agrees not to pursue 
disciplinary action, and both parties agree a form of words to be used in any 
future reference, will not be used by Overstone Park School in cases of 
refusal to cooperate or resignation before the person’s notice period expires. 
Such an agreement will not prevent a thorough police investigation where that 
is appropriate.  
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Record keeping.
Details of allegations that are found to have been malicious will be removed 
from personnel records. However, for all other allegations, it is important that a 
clear and comprehensive summary of the allegation, details of how the 
allegation was followed up and resolved, and a note of any action taken and 
decisions reached, is kept on the confidential personnel file of the accused, 
and a copy provided to the person concerned.

The purpose of the record is to enable accurate information to be given in 
response to any future request to the school for a reference, where 
appropriate. It will provide clarification in cases where future DBS checks 
reveal information from the police about an allegation that did not result in a 
criminal conviction and it will help to prevent unnecessary re-investigation if, 
as sometimes happens, an allegation re-surfaces after a period of time. The 
record is retained at least until the accused has reached normal pension age 
or for a period of 10 years from the date of the allegation if that is longer.  

The Information Commissioner has published guidance on employment 
records in its Employment Practices Code and supplementary guidance, 
which provides some practical advice on record retention.  

References. 
Cases in which an allegation was proven to be false, unsubstantiated or 
malicious will not be included in employer references. A history of repeated 
concerns or allegations which have all been found to be false, 
unsubstantiated or malicious will also not be included in any reference.  

Timescales.
It is in everyone’s interest to resolve cases as quickly as possible consistent 
with a fair and thorough investigation. All allegations will be investigated as a 
priority to avoid any delay.  The time taken to investigate and resolve 
individual cases depends on a variety of factors including the nature, 
seriousness and complexity of the allegation, but these targets will be 
achieved in all but truly exceptional cases. It is expected that 80% of cases 
would be resolved within one month, 90% within three months, and all but the 
most exceptional cases are normally completed within 12 months.

For those cases where it is clear immediately that the allegation is 
unsubstantiated or malicious, they will be resolved immediately.  Where the 
initial consideration decides that an allegation does not involve a possible 
criminal offence it will be for the school to deal with it, although if there are 
concerns about child protection, the school will discuss them with the 
designated officer(s). In such cases, if the nature of the allegation does not 
require formal disciplinary action, the school will institute appropriate action 
within three working days. If a disciplinary hearing is required and can be held 
without further investigation, the hearing will be held within 15 working days. 
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Oversight and monitoring. 
The designated officer(s) has overall responsibility for oversight of the 
procedures for dealing with allegations; for resolving any inter-agency issues; 
and for liaison with the Local Safeguarding Children Board (LSCB) on the 
subject. The designated officer(s) provides advice and guidance, in addition to 
liaising with the police and other agencies, and monitoring the progress of 
cases to ensure that they are dealt with as quickly as possible consistent with 
a thorough and fair process. Reviews will be conducted at fortnightly or 
monthly intervals, depending on the complexity of the case.

Police forces should also identify officers who will be responsible for:  

•    Liaising with the designated officer(s).

•    Taking part in the strategy discussion or initial evaluation.

•    Subsequently reviewing the progress of those cases in which there is a 
police investigation; and  

•    Sharing information on completion of the investigation or any 
prosecution.  

If the strategy discussion or initial assessment decides that a police 
investigation is required, the police would also set a target date for reviewing 
the progress of the investigation and consulting the Crown Prosecution 
Service (CPS) about whether to: charge the individual; continue to investigate; 
or close the investigation. Wherever possible, that review should take place 
no later than four weeks after the initial evaluation. Dates for subsequent 
reviews, ideally at fortnightly intervals, should be set at the meeting if the 
investigation continues.  

Suspension. 
The possible risk of harm to children posed by an accused person will be 
evaluated with urgency and managed in respect of the child(ren) involved in 
the allegations. In some rare cases that will require the school to consider 
suspending the accused until the case is resolved. Suspension will not be an 
automatic response when an allegation is reported; all options to avoid 
suspension will be considered by the school prior to taking that step. If the 
Principal is concerned about the welfare of other children in the community or 
the staff member’s family, the concerns will be reported to the police. But 
suspension is highly unlikely to be justified on the basis of such concerns 
alone.

Suspension will be considered only in a case where there is cause to suspect 
a child or other children at the school are at risk of harm or the case is so 
serious that it might be grounds for dismissal. However, a person will not be 
suspended automatically: the Principal will consider carefully whether the 
circumstances warrant suspension from contact with children at the school or 
until the allegation is resolved, and may wish to seek advice from their 
personnel adviser and the designated officer(s). In cases where the school is 
made aware that the Secretary of State has made an interim prohibition order 
in respect of an individual at the school; the school will immediately suspend 
that person from teaching pending the findings of the NCTL’s investigation. 
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The Principal will also consider whether the result that would be achieved by 
immediate suspension could be obtained by alternative arrangements. In 
many cases an investigation can be resolved quickly and without the need for 
suspension. If the designated officer(s), police and children’s social care 
services have no objections to the member of staff continuing to work during 
the investigation, the Principal will be as inventive as possible to avoid 
suspension. Based on assessment of risk, the following alternatives will be 
considered by the school before suspending a member of staff:  

•    Redeployment within the school so that the individual does not have 
direct contact with the child or children concerned.

•    Providing an assistant to be present when the individual has contact 
with children.

•    Redeploying to alternative work in the school so the individual does not 
have unsupervised access to children.

•    Moving the child or children to classes where they will not come into 
contact with the member of staff, making it clear that this is not a 
punishment and parents have been consulted or  

•    Temporarily redeploying the member of staff to another role in a 
different location.

These alternatives allow time for an informed decision regarding the 
suspension and possibly reduce the initial impact of the allegation. This will, 
however, depend upon the nature of the allegation. The school will consider 
the potential permanent professional reputational damage to the employee 
that may result from suspension where an allegation is later found to be 
unsubstantiated or maliciously intended. 

If immediate suspension is considered necessary, the rationale and 
justification for such a course of action will be agreed and recorded by the 
designated officer(s). This will also include what alternatives to suspension 
have been considered and why they were rejected. 

Where it has been deemed appropriate to suspend the person, written 
confirmation will be dispatched within one working day, giving as much detail 
as appropriate for the reasons for the suspension. It is not acceptable for the 
school to leave a person who has been suspended without any support. The 
person will be informed at the point of their suspension who their named 
contact is within the school and provided with their contact details. 

Children’s social care services or the police cannot require the school to 
suspend a member of staff, although they will need to give appropriate weight 
to their advice. The power to suspend is vested in the proprietor of the school 
who are the employers of staff at the school. However, where a strategy 
discussion or initial evaluation concludes that there should be enquiries by the 
children’s social care services and/or an investigation by the police, the 
designated officer(s) should canvass police and children’s social care services 
for views about whether the accused member of staff needs to be suspended 
from contact with children in order to inform the school. Police involvement 
does not make it mandatory to suspend a member of staff; this decision will 
be taken on a case-by-case basis having undertaken a risk assessment.  
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Information sharing. 
In a strategy discussion or the initial evaluation of the case, the agencies 
involved will share all relevant information they have about the person who is 
the subject of the allegation, and about the alleged victim.   

Where the police are involved, wherever possible the employer will ask the 
police to obtain consent from the individuals involved to share their statements 
and evidence for use in the school’s disciplinary process. This will be done as 
the investigation proceeds and will enable the police to share relevant 
information without delay at the conclusion of their investigation or any court 
case.

Children’s social care services will adopt a similar procedure when making 
enquiries to determine whether the child or children named in the allegation 
are in need of protection or services, so that any information obtained in the 
course of those enquiries which is relevant to a disciplinary case can be 
passed to the school without delay.  

Specific actions 
Following a criminal investigation or a prosecution. 

The police will inform the school and designated officer(s) immediately when a 
criminal investigation and any subsequent trial is complete, or if it is decided 
to close an investigation without charge, or not to continue to prosecute the 
case after person has been charged. In those circumstances the designated 
officer(s) will decide whether any further action, including disciplinary action, is 
appropriate and, if so, how to proceed. The information provided by the police 
and/or children’s social care services will help to inform that decision. The 
options will depend on the circumstances of the case and the consideration 
will need to take into account the result of the police investigation or the trial, 
as well as the different standard of proof required in disciplinary and criminal 
proceedings.  

On conclusion of a case. 
If the allegation is substantiated and the staff member is dismissed or the 
school ceases to use the person’s services, or the person resigns or 
otherwise ceases to provide his or her services, the designated officer(s) will 
decide whether the school will decide whether or not to make a referral to the 
DBS for consideration of inclusion on the barred lists is required; and in the 
case of a member of teaching staff whether to refer the matter to the National 
College for Teaching and Leadership (NCTL) to consider prohibiting the 
individual from teaching.

There is a legal requirement for school’s to make a referral to the DBS where 
they think that an individual has engaged in conduct that harmed (or is likely 
to harm) a child; or if a person otherwise poses a risk of harm to a child. 

Where it is decided on the conclusion of a case that a person who has been 
suspended can return to work, the Principal will consider how best to facilitate 

39



that. Most people will benefit from some help and support to return to work 
after a stressful experience. Depending on the individual’s circumstances, a 
phased return and/or the provision of a mentor to provide assistance and 
support in the short term may be appropriate. The school will also consider 
how the person’s contact with the child or children who made the allegation 
can best be managed if they are still a pupil at the school.

In respect of malicious or unsubstantiated allegations. 
If an allegation is determined to be unsubstantiated or malicious, the 
designated officers(s) should refer the matter to the children’s social care 
services to determine whether the child concerned is in need of services, or 
may have been abused by someone else. If an allegation is shown to be 
deliberately invented or malicious, the principal will consider whether any 
disciplinary action is appropriate against the pupil who made it; or whether the 
police should be asked to consider if action might be appropriate against the 
person responsible, even if he or she was not a pupil.  

Learning lessons. 
At the conclusion of a case in which an allegation is substantiated, the 
designated officer(s) will review the circumstances of the case to determine 
whether there are any improvements to be made to the school’s procedures 
or practice to help prevent similar events in the future. This will include issues 
arising from the decision to suspend the member of staff, the duration of the 
suspension and whether or not suspension was justified. Lessons will also be 
learnt from the use of suspension should the individual be subsequently 
reinstated. The designated officers(s) will need to consider how future 
investigations of a similar nature could be carried out without suspending the 
individual.  

What school staff should do if they have concerns about 
safeguarding practices within the school?
Staff members at Overstone Park School feel able to raise concerns about 
poor or unsafe practice and potential failures in the school’s safeguarding 
regime. Appropriate whistleblowing procedures, which are suitably reflected in 
staff training and staff behaviour policies, will be in place for such concerns to 
be raised with the school’s management team.  

Where a staff member feels unable to raise the issue or feels that their 
genuine concerns are not being addressed, other whistleblowing channels 
may be open to them.

Allegations against staff 
Overstone Park School follows the procedures for handling allegations made 
against staff as set out in Part 4 of keeping Children Safe in Education 2016. 
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The aim is to deal with any allegation quickly and in a fair and consistent way 
which provides effective protection for the child and at the same time provides 
appropriate support for the person who is the subject of the allegation. 

Where a safeguarding-related allegation or cause for concern is made against 
any member of staff, the matter will be reported immediately to the Principal 
(unless the allegation relates to the Principal). The Principal will not speak to 
the member of staff who is the subject of the allegation at this point. 

Where a safeguarding related allegation or cause for concern is made against 
the Principal the matter should be reported immediately to the designated 
safeguarding officer at the local, authority, Northampton Mash Team. The 
contact details for the local Mash Team are contained within this policy.

In all cases immediate contact should be made with The Mash Team to 
discuss the allegation. A decision as to how to proceed and eventually 
whether or not to suspend a member of staff or volunteer will be taken by the 
Principal following consultation with the Mash Team (and, in the most serious 
cases, the police) and the In borderline cases discussions with the Mash 
Team can be held informally and without naming the school or individual. 

Suspension is not an automatic response and the decision will be taken 
according to the circumstances of each particular case. The decision as to 
whether or not to suspend the Principal is taken by the Mash Team alone 
(having consulted the relevant authorities). 

In considering the available options, including redeployment of the member of 
staff, the Mash Team and the Principal will ensure that their primary concerns 
are the safety and wellbeing of the pupils, together with the need for a full and 
fair investigation which will be led by the Mash Team.

As noted, where we cease to use the services of any person (staff member 
(including agency staff), peripatetic teacher, volunteer or any other person) or 
the person resigns or otherwise ceases to provide his or her services because 
it is considered that the person may be unsuitable to work with children, a 
referral will be made to the DBS promptly and in any event within 28 days in 
accordance with our legal duty. In cases involving teaching staff, the school 
will also decide whether to refer the matter to the National College for 
Teaching and Leadership (NCTL) to consider prohibiting the individual from 
teaching. 

Where required to do so, we will provide information requested by the DBS or 
NCTL in respect of a member of staff or volunteer in accordance with our legal 
duty.

Communications with the School community about safeguarding-related 
allegations shall only be made following consultation with the Mash Team and 
any investigating authorities.

There are restrictions on the reporting or publishing of allegations against 
teachers (which apply up to the point where the accused person is charged 
with an offence, or the DfE/NCTL publish information about an investigation or 
decision in a disciplinary case). Every effort will be made to maintain 
confidentiality and guard against unwanted publicity. The Legal Department 
will advise on the statutory reporting restrictions on publication of details of 
allegations.
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 If there has been a substantiated allegation against a member of staff, the 
school will work with the Mash Team to determine whether there are any 
improvements to be made to the school’s procedures or practice to help 
prevent similar events in the future. 

Action to be taken when a child has suffered or is likely to 
suffer harm.
The diagram below illustrates what action should be taken and who should 
take it where there are concerns about a child. If, at any point, there is a risk 
of immediate serious harm to a child a referral will be made to children’s social 
care immediately. Anybody can 
make a referral.

Specific Safeguarding Issues.
Expert and professional organisations are best placed to provide up-to-date 
guidance and practical support on specific safeguarding issues. For example 
information for schools and colleges can be found on the TES website and 
NSPCC website. Schools and colleges can also access broad government 
guidance on the issues listed below via the GOV.UK website: 
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Dealing with Sexual Violence and Sexual Harassment
We are aware that  'sexual  violence and sexual  harassment can occur
between two children of any sex and they can occur 'through a group of
children sexually assaulting or sexually harassing a single child or group
of children'. We have the responsibility to ensure that sexual violence and
sexual harassment is not acceptable and will not be tolerated. All incidents
of sexual violence and sexual harassment will be dealt with and all victims
will be taken seriously with the appropriate support provided.

Child missing from education.
All children, regardless of their circumstances, are entitled to a full time 
education which is suitable to their age, ability, aptitude and any special 
educational needs they may have. 

A child going missing from education is a potential indicator of abuse or 
neglect. School staff are required to follow the school’s procedures for dealing 
with children that go missing from education, particularly on repeat occasions, 
to help identify the risk of abuse and neglect, including sexual exploitation, 
and to help prevent the risks of their going missing in future.  

The school has put in place appropriate safeguarding policies, procedures 
and responses for children who go missing from education, particularly on 
repeat occasions. It is essential that all staff are alert to signs to look out for 
and the individual triggers to be aware of when considering the risks of 
potential safeguarding concerns such as travelling to conflict zones, FGM and 
forced marriage. 

The school has an admission register and an attendance register. All pupils 
are listed on both registers.  The school must inform the local authority of any 
pupil who is going to be deleted from the admission register where they:   

•    have been taken out of school by their parents and are being educated 
outside the school system e.g. home education;  

•    have ceased to attend school and no longer live within reasonable 
distance of the school at which they are registered;  

•    have been certified by the school medical officer as unlikely to be in a 
fit state of health to attend school before ceasing to be of compulsory 
school age, and neither he/she nor his/her parent has indicated the 
intention to continue to attend the school after ceasing to be of 
compulsory school age;  

•    are in custody for a period of more than four months due to a final court 
order and the proprietor does not reasonably believe they will be 
returning to the school at the end of that period; or,  

•    have been permanently excluded.   

The local authority will be notified when a school is to delete a pupil from its 
register under the above circumstances. This will be done as soon as the 
grounds for deletion are met, but no later than deleting the pupil’s name from 
the register. It is essential that Overstone Park School complies with this duty, 
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so that the local authority can, as part of their duty to identify children of 
compulsory school age who are missing education, follow up with any child 
who might be in danger of not receiving an education and who might be at risk 
of abuse or neglect. 

The school will inform the local authority of any pupil who fails to attend school 
regularly, or has been absent without the school’s permission for a continuous 
period of 10 school days or more, at such intervals as are agreed between the 
school and the local authority (or in default of such agreement, at intervals 
determined by the Secretary of State).

Child missing from home or care.
Responding to missing children.  Details of the lead person in local authority, 
police and other agencies responsible for children missing from home or care. 
An agreed inter-agency framework for assessing and classifying the degree of 
risk when a child goes missing from home or care or when a missing child 
comes to agency notice. Guidance on what responses different agencies will 
offer in relation to each degree of risk. An agreed list of measures to ensure 
that police ‘missing’ and ‘absent’ definitions are applied to children with due 
consideration given to their age, vulnerability and developmental factors. 
Details of what assessments will be carried out following missing and absent 
episodes, particularly assessments under S17 and S47 of the Children Act 
1989 and how this information should be shared. Response for groups facing 
specific risks of going missing, such as children with learning difficulties who 
may have little understanding of their actions or the risks to them, or to 
previously trafficked children who may be at risk of returning to exploitation. 
Which agencies will support the family while the child is missing and after they 
return? Details of how safe and well checks are conducted. Arrangements for 
independent return interviews, agencies which can provide them and how 
they will be offered to young runaways.

Child sexual exploitation (CSE). 

Child sexual exploitation is a form of child sexual abuse. It occurs where an 
individual or group takes advantage of an imbalance of power to coerce, manipulate 
or deceive a child or young person under the age of 18 into sexual activity (a) in 
exchange for something the victim needs or wants, and/or (b) for the financial 
advantage or increased status of the perpetrator or facilitator. The victim may have 
been sexually exploited even if the sexual activity appears consensual. Child sexual 
exploitation does not always involve physical contact; it can also occur through the 
use of technology.

Further information on Child Sexual Exploitation. 

Child sexual exploitation (CSE) involves exploitative situations, contexts and 
relationships where young people receive something (for example food, 
accommodation, drugs, alcohol, gifts, money or in some cases simply 
affection) as a result of engaging in sexual activities. Sexual exploitation can 
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take many forms ranging from the seemingly ‘consensual’ relationship where 
sex is exchanged for affection or gifts, to serious organised crime by gangs 
and groups. What marks out exploitation is an imbalance of power in the 
relationship. The perpetrator always holds some kind of power over the victim 
which increases as the exploitative relationship develops. Sexual exploitation 
involves varying degrees of coercion, intimidation or enticement, including 
unwanted pressure from peers to have sex, sexual bullying including 
cyberbullying and grooming. However, it also important to recognise that 
some young people who are being sexually exploited do not exhibit any 
external signs of this abuse.

Bullying  including cyberbullying

What is bullying?
Bullying is behaviour by an individual or group, repeated over time, that 
intentionally hurts another individual or group either physically or emotionally. 
Bullying can take many forms (for instance, cyber-bullying via text messages 
or the internet), and is often motivated by prejudice against particular groups, 
for example on grounds of race, religion, gender, sexual orientation, or 
because a child is adopted or has caring responsibilities. It might be motivated 
by actual differences between children, or perceived differences. Stopping 
violence and ensuring immediate physical safety is obviously a school’s first 
priority but emotional bullying can be more damaging than physical; teachers 
and schools have to make their own judgements about each specific case.

Many experts say that bullying involves an imbalance of power between the 
perpetrator and the victim. This could involve perpetrators of bullying having 
control over the relationship which makes it difficult for those they bully to 
defend themselves. The imbalance of power can manifest itself in several 
ways, it may be physical, psychological (knowing what upsets someone), 
derive from an intellectual imbalance, or by having access to the support of a 
group, or the capacity to socially isolate. It can result in the intimidation of a 
person or persons through the threat of violence or by isolating them either 
physically or online. Cyber-bullying.

The rapid development of, and widespread access to, technology has 
provided a new medium for ‘virtual’ bullying, which can occur in or outside 
school. Cyber-bullying is a different form of bullying and can happen at all 
times of the day, with a potentially bigger audience, and more accessories as 
people forward on content at a click.

Intervention
The School apply disciplinary measures to pupils who bully in order to show 
clearly that their behaviour is wrong. Disciplinary measures must be applied 
fairly, consistently, and reasonably taking account of any special educational 
needs or disabilities that the pupils may have and taking into account the 
needs of vulnerable pupils. It is also important to consider the motivations 
behind bullying behaviour and whether it reveals any concerns for the safety 
of the perpetrator. Where this is the case the child engaging in bullying may 
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need support themselves. The organisations listed in the ‘further resources’ 
section provide a range of practical resources for schools to help staff develop 
their own approaches to different issues which might motivate bullying and 
conflict.

Involve parents to ensure that they are clear that the school does not tolerate 
bullying and are aware of the procedures to follow if they believe that their 
child is being bullied. Parents feel confident that the school will take any 
complaint about bullying seriously and resolve the issue in a way that protects 
the child, and they reinforce the value of good behaviour at home.

Involve pupils. All pupils understand the school’s approach and are clear 
about the part they can play to prevent bullying, including when they find 
themselves as bystanders.

Regularly evaluate and update their approach to take account of 
developments in technology, for instance updating ‘acceptable use’ policies for 
computers implement disciplinary sanctions. The consequences of bullying 
reflect the seriousness of the incident so that others see that bullying is 
unacceptable openly discuss differences between people that could motivate 
bullying, such as religion, ethnicity, disability, gender or sexuality. Also children 
with different family situations, such as looked after children or those with 
caring responsibilities. Schools can also teach children that using any 
prejudice based language is unacceptable.

Use specific organisations or resources for help with particular problems. 
Schools can draw on the experience and expertise of anti-bullying 
organisations with a proven track record and/or specialised expertise in 
dealing with certain forms of bullying. Provide effective staff training. Anti-
bullying policies are most effective when all school staff understand the 
principles and purpose of the school’s policy, its legal responsibilities 
regarding bullying, how to resolve problems, and where to seek support. 
Schools can invest in specialised skills to help their staff understand the 
needs of their pupils, including those with special educational needs and/or 
disability (SEND) and lesbian, gay, bisexual and transgender (LGB&T) pupils 
work with the wider community such as the police and children’s services 
where bullying is particularly serious or persistent and where a criminal 
offence may have been committed. Successful schools also work with other 
agencies and the wider community to tackle bullying that is happening outside 
school make it easy for pupils to report bullying so that they are assured that 
they will be listened to and incidents acted on. Pupils should feel that they can 
report bullying which may have occurred outside school including cyber-
bullying create an inclusive environment. Schools should create a safe 
environment where pupils can openly discuss the cause of their bullying, 
without fear of further bullying or discrimination celebrate success. Celebrating 
success is an important way of creating a positive school ethos around the 
issue.

Domestic violence  
The cross-government definition of domestic violence and abuse is:
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any incident or pattern of incidents of controlling, coercive, threatening 
behaviour, violence or abuse between those aged 16 or over who are, or have 
been, intimate partners or family members regardless of gender or sexuality. 
The abuse can encompass, but is not limited to:

•          psychological
•          physical
•          sexual
•          financial
•          emotional

Women and girls who are victims of VAWG will come into contact with a wide 
range of services including school, so there are opportunities for professionals 
working at the school to spot the early signs of violence. Intervening early to 
reduce violence and abuse against both adults and children not only protects 
victims from immediate harm but also prevents the violence from escalating.

Drugs
•   Pupils affected by their own or other's drug misuse should have early 

access to support through the school and other local services;

• Schools are strongly advised to have a written drugs policy to act as a 
central reference point for all school staff;

• It is helpful for a senior member of staff to have responsibility for this policy 
and for liaising with the local police and support services.

Fabricated or induced illness  
Fabricated or induced illness is often, but not exclusively, associated with 
emotional abuse. There are a number of factors that teachers and other 
school staff should be aware of that can indicate that a pupil may be at risk of 
harm. Some of these factors can be:

•    frequent and unexplained absences from school, particularly from PE 
lessons.

•    regular absences to keep a doctor’s or a hospital appointment; or

•    repeated claims by parent(s) that a child is frequently unwell and that 
he/she requires medical attention for symptoms which, when 
described, are vague in nature, difficult to diagnose and which 
teachers/ early years staff have not themselves noticed e.g. 
headaches, tummy aches, dizzy spells, frequent contact with opticians 
and/or dentists or referrals for second opinions.

The child may disclose some form of ill-treatment to a member of staff or 
might complain about multiple visits to the doctor. Either the child or his or her 
parent(s) may relate conflicting or patently untrue stories about illnesses, 
accidents or deaths in the family. Where there is a sibling in the same 
institution, teachers/ early years staff should discuss their concerns with each 
other to see if children of different ages in the same family are presenting 
similar concerns.
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Faith abuse
The School supports the National Action plan to tackle child abuse linked to 
faith or belief. Child abuse is never acceptable wherever it occurs and 
whatever form it takes. Abuse linked to belief, including belief in witchcraft or 
possession, is a horrific crime which is condemned by people of all cultures, 
communities and faiths. This action plan is intended to help raise awareness 
of child abuse linked to faith or belief and to encourage practical steps to be 
taken to prevent it. The plan has been developed through partnership of the 
National Working Group between central government and local statutory 
partners, faith leaders, voluntary sector organisations and the Metropolitan 
Police.

Our top priority is the protection of children and young people. This plan 
makes absolutely clear the importance of identifying children who are 
suffering or are likely to suffer harm and of taking action to keep those 
children safe.

Female genital mutilation (FGM) 
Further information on Female Genital Mutilation. 

Female Genital Mutilation (FGM) comprises all procedures involving partial or 
total removal of the external female genitalia or other injury to the female 
genital organs. It is illegal in the UK and a form of child abuse with long-lasting 
harmful consequences. Professionals in all agencies, and individuals and 
groups in relevant communities, need to be alert to the possibility of a girl 
being at risk of FGM, or already having suffered FGM.  

Specific Factors that may heighten a girl’s or woman’s risk of being affected 
by FGM.

There are a number of factors in addition to a girl’s or woman’s community or 
country of origin that could increase the risk that she will be subjected to FGM:

•    The position of the family and the level of integration within UK society – it 
is believed that communities less integrated into British society are more 
likely to carry out FGM. 

•    Any girl born to a woman who has been subjected to FGM must be 
considered to be at risk of FGM, as must other female children in the 
extended family. 

•    Any girl who has a sister who has already undergone FGM must be 
considered to be at risk of FGM, as must other female children in the 
extended family. 

•    Any girl withdrawn from Personal, Social and Health Education or 
Personal and Social Education may be at risk as a result of her parents 
wishing to keep her uninformed about her body and rights. 

Indications that FGM may be about to take place soon.
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The age at which girls undergo FGM varies enormously according to the 
community. The procedure may be carried out when the girl is newborn, 
during childhood or adolescence, at marriage or during the first pregnancy. 
However, the majority of cases of FGM are thought to take place between the 
ages of 5 and 8 and therefore girls within that age bracket are at a higher risk.

It is believed that FGM happens to British girls in the UK as well as overseas 
(often in the family’s country of origin). Girls of school age who are subjected to 
FGM overseas are thought to be taken abroad at the start of the school holidays, 
particularly in the summer holidays, in order for there to be sufficient time for her 
to recover before returning to her studies.

There can also be clearer signs when FGM is imminent:

•    It may be possible that families will practice FGM in the UK when a female 
family elder is around, particularly when she is visiting from a country of 
origin.

•    A professional may hear reference to FGM in conversation, for example a 
girl may tell other children about it.

•    A girl may confide that she is to have a ‘special procedure’ or to attend a 
special occasion to ‘become a woman’. 

•    A girl may request help from a teacher or another adult if she is aware or 
suspects that she is at immediate risk. 

•    Parents state that they or a relative will take the child out of the country for 
a prolonged period. 

•    A girl may talk about a long holiday to her country of origin or another 
country where the practice is prevalent 

•    Parents seeking to withdraw their children from learning about FGM. 

Indications that FGM may have already taken place:

•    The girl or woman affected can be supported to deal with the 
consequences of FGM._

•    Enquiries can be made about other female family members who may need 
to be safeguarded from harm. 

•    Criminal investigations into the perpetrators, including those who carry out 
the procedure, can be considered to prosecute those breaking the law and 
to protect others from harm. 

•    A girl or woman may have difficulty walking, sitting or standing and may 
even look uncomfortable. 
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•    A girl or woman may spend longer than normal in the bathroom or toilet 
due to difficulties urinating. A girl may spend long periods of time away 
from a classroom during the day with bladder or menstrual problems. 

•    A girl or woman may have frequent urinary, menstrual or stomach 
problems. 

•    There may be prolonged or repeated absences from school or college. 

•    A prolonged absence from school or college with noticeable behaviour 
changes (e.g. withdrawal or depression) on the girl’s return could be an 
indication that a girl has recently undergone FGM. 

•    A girl or woman may be particularly reluctant to undergo normal medical 
examinations. 

•    A girl or woman may confide in a professional. 

•    A girl or woman may ask for help, but may not be explicit about the 
problem due to embarrassment or fear. 

•    A girl may talk about pain or discomfort between her legs.

If staff members have any concerns they will activate local safeguarding 
procedures, using existing national and local protocols for multi-agency liaison 
with police and children’s social care. When mandatory reporting commences 
in October 2015 these procedures will remain when dealing with concerns 
regarding the potential for FGM to take place. Where a teacher discovers that 
an act of FGM appears to have been carried out on a girl who is aged under 
18, there will be a statutory duty upon that individual to report it to the police.

The Mandatory reporting duty commenced in October 2015. Once introduced, 
teachers must report to the police cases where they discover that an act of 
FGM appears to have been carried out. Unless the teacher has a good reason 
not to, they should still consider and discuss any such case with the school’s 
designated safeguarding lead and involve children’s social care as 
appropriate.

In addition to complying with the duty, professionals should continue to have 
regard to their wider safeguarding responsibilities, which require consideration 
and action to be taken whenever there is any identified or known risk to a 
child, whether in relation to FGM or another matter.

This document is be considered in conjunction with relevant guidance on FGM 
and safeguarding, including the English or Welsh version of Working Together 
to Safeguard Children as appropriate, the multi-agency guidance on FGM.

Making a report 
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When a report must be made 

The FGM mandatory reporting duty is a legal duty provided for in the FGM Act 
2003 (as amended by the Serious Crime Act 2015). The legislation requires 
regulated health and social care professionals and teachers in England and 
Wales to make a report to the police where, in the course of their professional 
duties, they either: 

•    are informed by a girl under 18 that an act of FGM has been carried out 
on her; or 

•    observe physical signs which appear to show that an act of FGM has 
been carried out on a girl under 18 and they have no reason to believe 
that the act was necessary for the girl’s physical or mental health or for 
purposes connected with labour or birth. 

For the purposes of the duty, the relevant age is the girl’s age at the time of 
the disclosure/identification of FGM (i.e. it does not apply where a woman 
aged 18 or over discloses she had FGM when she was under 18).

Visually identified cases – when you might see FGM 

The duty applies to cases we discover in the course of our professional work. 
If you do not currently undertake genital examinations in the course of 
delivering your job, then the duty does not change this. Most 
professionals will only visually identify FGM as a secondary result of 
undertaking another action.

For teachers there are no circumstances in which you should be examining a 
girl. It is possible that a teacher, perhaps assisting a young child in the toilet or 
changing a nappy, may see something which appears to show that FGM may 
have taken place. In such circumstances, the teacher must make a report 
under the duty, but should not conduct any further examination of the child. 

Verbally disclosed cases 

If you are a relevant professional and a girl discloses to you that she has had 
FGM (whether she uses the term ‘female genital mutilation’ or any other term 
or description, e.g. ‘cut’) then the duty applies. If, in the course of delivering 
safe and appropriate care to a girl you would usually ask if she has had FGM, 
you should continue to do so. 

The duty applies to cases directly disclosed by the victim; if a parent, 
guardian, sibling or other individual discloses that a girl under 18 has had 
FGM, the duty does not apply and a report to the police is not mandatory. Any 
such disclosure should, however, be handled in line with wider safeguarding 
responsibilities - in England, this is likely to include referral to children’s social 
services, and in Wales the disclosure must be immediately referred to the 
local authority. 
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Further information, including advice and support on how to talk to girls and 
parents/guardians about FGM, is available in the multi-agency guidance on 
FGM.

Timeframe for reports 

Reports under the duty should be made as soon as possible after a case is 
discovered, and best practice is for reports to be made by the close of the 
next working day, unless any of the factors described below are present. You 
should act with at least the same urgency as is required by your local 
safeguarding processes. 

In order to allow for exceptional cases, a maximum timeframe of one month 
from when the discovery is made6 applies for making reports. However, the 
expectation is that reports will be made much sooner than this. 

A longer timeframe than the next working day may be appropriate in 
exceptional cases where, for example, a professional has concerns that a 
report to the police is likely to result in an immediate safeguarding risk to the 
child (or another child, e.g. a sibling) and considers that consultation with 
colleagues or other agencies is necessary prior to the report being made. If 
you think you are dealing with such a case, you are strongly advised to 
consult colleagues, including your designated safeguarding lead, as soon as 
practicable, and to keep a record of any decisions made. It is important to 
remember that the safety of the girl is the priority. 

Making a report 

Where you become aware of a case, the legislation requires you to make a 
report to the police force area within which the girl resides. The legislation 
allows for reports to be made orally or in writing. 

When you make a report to the police, the legislation requires you to identify 
the girl and explain why the report is being made. While the requirement to 
notify the police of this information is mandatory and overrides any restriction 
on disclosure which might otherwise apply, in handling and sharing 
information in all other contexts you should continue to have regard to 
relevant legislation and guidance, including the Data Protection Act 1998 and 
any guidance for your profession. The provisions of the Data Protection Act 
1998 do not prevent a mandatory report to the police from being made.

It is recommended that you make a report orally by calling 101, the single 
non-emergency number. 

When you call 101, the system will determine your location and connect you 
to the police force covering that area. You will hear a recorded message 
announcing the police force you are being connected to. You will then be 
given a choice of which force to be connected to – if you are calling with a 
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report relating to an area outside the force area which you are calling from, 
you can ask to be directed to that force.

Calls to 101 are answered by trained police officers and staff in the control 
room of the local police force. The call handler will log the call and refer it to 
the relevant team within the force, who will call you back to ask for additional 
information and discuss the case in more detail. 

You should be prepared to provide the call handler with the following 
information: 

Explain that you are making a report under the FGM mandatory reporting duty

Your details: 

•    name 
•    contact details (work telephone number and e-mail address) and times 

when you will be available to be called back 
•    role 
•    place of work 

Details of your organisation’s designated safeguarding lead: 

•    name 
•    contact details (work telephone number and e-mail address) 
•    place of work 

The girl’s details: 

•    name 
•    age/date of birth 
•    address 

if applicable, confirm that you have undertaken, or will undertake, 
safeguarding actions, as required by the English or Welsh version of Working 
Together to Safeguard Children as appropriate. 

You will be given a reference number for the call and should ensure that you 
document this in your records (see section 2.3b). 

Record keeping 

Throughout the process, you should ensure that you keep a comprehensive 
record of any discussions held and subsequent decisions made, in line with 
standard safeguarding practice. This will include the circumstances 
surrounding the initial identification or disclosure of FGM, details of any 
safeguarding actions which were taken, and when and how you reported the 
case to the police (including the case reference number). You should also 
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ensure that your organisation’s designated safeguarding lead is kept updated 
as appropriate.

Informing the child’s family 

In line with safeguarding best practice, you should contact the girl and/or her 
parents or guardians as appropriate to explain the report, why it is being 
made, and what it means. Wherever possible, you should have this discussion 
in advance of/in parallel to the report being made. Advice and support on how 
to talk to girls and parents/guardians about FGM is available in the multi-
agency guidance on FGM. 

However, if you believe that telling the child/parents about the report may 
result in a risk of serious harm to the child or anyone else, or of the family 
fleeing the country, you should not discuss it. For more information, please 
see information sharing advice for safeguarding practitioners. If you are 
unsure or have concerns, you should discuss these with your designated 
safeguarding lead. 

Your responsibilities after you have made a report 

In relation to any next steps, you should continue to have regard to your wider 
safeguarding and professional responsibilities, including any relevant 
standards issued by your regulatory body. For example, in a health context, 
your responsibilities include responding to the physical and psychological 
needs of the girl.
 
Depending on your role and the specific circumstances of the case, you may 
be required to contribute to the multi-agency response or other follow up to 
the case which will follow your report (see Section 3). If you are unsure, you 
should seek advice from your designated safeguarding lead.

Next steps following a report 

Upon receipt of a report, the police will record the information and initiate the 
multi-agency response, in line with local safeguarding arrangements. Exact 
procedures will vary across local areas. If the police consider that emergency 
action is needed to protect the child, they may take action in advance of the 
multi-agency response. 
While the multi-agency response will be initiated by the police, as they are the 
agency receiving the report, they will consult children’s social care prior to 
taking action. 

Factors considered may include: 

•    measures necessary to protect the girl/others identified as being at risk 
of harm (children’s social care lead); 

•    possible criminal investigation (police lead); and 
•    the health and wellbeing requirements of the girl/others, including how 

the care will be delivered (health lead). 
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The protection of the child must be paramount at all times. The multi-agency 
response should consider any wider health or emotional support that the child 
may need. In considering the case and next steps, local safeguarding 
processes should continue to be followed, in line with wider relevant guidance, 
including: the English or Welsh version of Working Together to Safeguard 
Children as appropriate, the multi-agency guidance on FGM, information 
sharing, and, for the police, the authorised professional practice on FGM.

Failure to comply with the duty 

Cases of failure to comply with the duty will be dealt with in accordance with 
the existing performance procedures in place for each profession. FGM is 
child abuse, and employers and the professional regulators are 
expected to pay due regard to the seriousness of breaches of the duty.

Teachers 

For teachers, schools needs to consider any failure to comply with the duty in 
accordance with their staff disciplinary procedures. Where the school 
determines it is appropriate to dismiss the teacher as a result of the failure to 
comply, or the teacher would have been dismissed had they not resigned, the 
school must consider whether to refer the matter to the National College of 
Teaching and Leadership (NCTL) in England.

For teachers in England, the NCTL will consider referrals to determine 
whether the facts presented in respect of the individual’s failure to comply with 
the duty are proven and whether they amount to unacceptable professional 
conduct or conduct likely to bring the profession into disrepute. If proven, the 
NCTL will consider whether it is appropriate to make a prohibition order which 
prevents the individual from carrying out teaching work in any school, 
children’s home, sixth form college, and relevant youth accommodation in 
England.
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Forced marriage 
A forced marriage is where one or both people do not (or in cases of people 
with learning disabilities, cannot) consent to the marriage and pressure or 
abuse is used. It is an appalling and indefensible practice and is recognised in 
the UK as a form of violence against women and men, domestic/child abuse 
and a serious abuse of human rights.

The pressure put on people to marry against their will can be physical 
(including threats, actual physical violence and sexual violence) or emotional 
and psychological (for example, when someone is made to feel like they’re 
bringing shame on their family). Financial abuse (taking your wages or not 
giving you any money) can also be a factor.

Gangs and youth violence 
In order to tackle violence affecting schools or and the community, it is 
important to:

• understand the problems that young people are facing both in school and in 
their local community;

• consider possible avenues of support; and

• work with local partners (who may have valuable information, resources or 
expertise).

Leaders and senior teams in schools should also recognise that ‘early 
intervention’ includes anti-bullying and a curriculum that ensures that young 
people develop the social and emotional skills they need in order to meet their 
full potential. For example, the curriculum should include teaching conflict 
resolution skills, understanding risky situations, and violence and abuse 
should be clearly defined so that young people know when to seek help.

It is important to understand fully the issue or issues that affect the local area. 
In-depth analysis of the issues should highlight areas for action by bringing 
together information about:

• The scale and nature of youth violence;

• Who is involved;

• What may already be in place to help young people; and 

• Where there may be gaps.

Engaging with the local community safety partnership, the youth offending 
team, the Safer School Partnership officer or the neighbourhood police team 
can assist schools if there is a gang or youth violence problem in their area.

Mental health 
Mental health is everyone’s business – individuals, families, employers, 
educators and communities all need to play their part. Good mental health 
and resilience are fundamental to our physical health, our relationships, our 
education, our training, and our work and to achieving our potential. Good 
mental health and wellbeing also bring wider social and economic benefits. 
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But to realise these benefits, we all need to take action and be supported by 
the Government to do so. We all need to take responsibility for caring for our 
own mental health and that of others, and to challenge the blight of stigma 
and discrimination. Our objectives for employment, for education, for training, 
for safety and crime reduction, for reducing drug and alcohol dependence and 
homelessness cannot be achieved without improvements in mental health.

Private fostering  
A private fostering arrangement is essentially one that is made privately (that 
is to say without the involvement of a local authority) for the care of a child 
under the age of 16 (under 18, if disabled) by someone other than a parent or 
close relative with the intention that it should last for 28 days or more. Private 
foster carers may be from the extended family, such as a cousin or great aunt. 
However, a person who is a relative under the Children Act 1989 i.e. a 
grandparent, brother, sister, uncle or aunt (whether of the full or half blood or 
by marriage) or step-parent will not be a private foster carer. A private foster 
carer may be a friend of the family, the parent of a friend of the child, or 
someone previously unknown to the child’s family who is willing to privately 
foster a child. The period for which the child is cared for and accommodated 
by the private foster carer should be continuous, but that continuity is not 
broken by the occasional short break. Exemptions to this definition are set out 
in Schedule 8 to the Children Act 1989.

The school will notify the local authority of a private fostering arrangement that 
comes to their attention, where they are not satisfied that the local authority 
have been, or will be, notified of the arrangement, so that the local authority 
can then discharge its duty to satisfy itself that the welfare of the privately 
fostered child concerned is satisfactorily safeguarded and promoted. This is, 
of course, a matter of good practice.

Preventing radicalisation 
Further information on Preventing Radicalisation. 

Protecting children from the risk of radicalisation is seen as part of schools’ 
wider safeguarding duties, and is similar in nature to protecting children from 
other forms of harm and abuse. During the process of radicalisation it is 
possible to intervene to prevent vulnerable people being radicalised.  
Radicalisation refers to the process by which a person comes to support 
terrorism and forms of extremism. 

There is no single way of identifying an individual who is likely to be 
susceptible to an extremist ideology.  It can happen in many different ways 
and settings. Specific background factors may contribute to vulnerability which 
are often combined with specific influences such as family, friends or online, 
and with specific needs for which an extremist or terrorist group may appear 
to provide an answer.  The internet and the use of social media in particular 
has become a major factor in the radicalisation of young people.  

As with managing other safeguarding risks, staff members are alert to 
changes in children’s behaviour which could indicate that they may be in need 
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of help or protection. School staff use their professional judgement in 
identifying children who might be at risk of radicalisation and act 
proportionately which may include making a referral to the Channel 
programme.  

The statutory Prevent guidance summarises the requirements on schools in 
terms of four general themes: risk assessment, working in partnership, staff 
training and IT policies.

Risk Assessment 

Overstone Park School will assess the risk of children being drawn into 
terrorism, including support for extremist ideas that are part of terrorist 
ideology. Demonstrating both a general understanding of the risks affecting 
children and young people in the area and a specific understanding of how to 
identify individual children who may be at risk of radicalisation and what to do 
to support them. The school has clear procedures in place for protecting 
children at risk of radicalisation. These procedures are set out in existing 
safeguarding policies. It is not necessary for the school to have distinct 
policies on implementing the Prevent duty.

Working in partnership

The Prevent duty builds on existing local partnership arrangements. For 
example, Governance bodies and proprietors of all schools should ensure that 
their safeguarding arrangements take into account the policies and 
procedures of Local Safeguarding Children Boards (LSCBs).

Staff training

The Prevent guidance refers to the importance of Prevent awareness training 
to equip staff to identify children at risk of being drawn into terrorism and to 
challenge extremist ideas. Overstone Park School will assess the training 
needs of staff in the light of their assessment of the risk to pupils at the school 
of being drawn into terrorism. As a minimum, however, the school will ensure 
that the designated safeguarding lead undertakes Prevent awareness training 
and is able to provide advice and support to other members of staff on 
protecting children from the risk of radicalisation.

IT policies

Overstone Park School will ensure that children are safe from terrorist and 
extremist material when accessing the internet in school.  Suitable filtering of 
online content is in place. Pupils at Overstone Park School are taught about 
online safety regularly.

Overstone Park School staff are able to identify children who may be vulnerable 
to radicalisation, and know what to do when they are identified. Protecting 
children from the risk of radicalisation is part of schools’ wider safeguarding 
duties, and is similar in nature to protecting children from other harms (e.g. drugs, 
gangs, neglect, sexual exploitation), whether these come from within their family 
or are the product of outside influences. 

The school works hard to build pupils’ resilience to radicalisation by promoting 
fundamental British values and enabling them to challenge extremist5 views.  
Pupils are provided with a safe space in which children and staff can understand 
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the risks associated with terrorism and develop the knowledge and skills to be 
able to challenge extremist arguments. 

The Prevent duty builds on existing local partnership arrangements. Local 
Safeguarding Children Boards (LSCBs) are responsible for co-ordinating what is 
done by local agencies for the purposes of safeguarding and promoting the 
welfare of children in their local area. Safeguarding arrangements already take 
into account the policies and procedures of the LSCB. For example, LSCBs 
publish threshold guidance indicating when a child or young person might be 
referred for support. 

Overstone Park School has effective engagement with families which is also 
important as they are in a key position to spot signs of radicalisation. The school 
will assist and advise families who raise concerns and point them to the right 
support mechanisms.

If a member of staff in the school has a concern about a particular pupil they will 
follow the school’s normal safeguarding procedures, including discussing with the 
school’s designated safeguarding lead, and where deemed necessary, with 
children’s social care. 

In Prevent priority areas, the local authority will have a Prevent lead who can also 
provide support. 

You can also contact your local police force or dial 101 (the non-emergency 
number). They can talk to you in confidence about your concerns and help you 
gain access to support and advice. 

The Department for Education has dedicated a telephone helpline (020 7340 
7264) to enable staff and Governances to raise concerns relating to extremism 
directly. Concerns can also be raised by email to 
counter.extremism@education.gsi.gov.uk. 

Channel 
Overstone Park School staff understand when it is appropriate to make a referral 
to the Channel programme.

Channel is a programme which focuses on providing support at an early stage to 
people who are identified as being vulnerable to being drawn into terrorism. It 
provides a mechanism for schools to make referrals if they are concerned that an 
individual might be vulnerable to radicalisation. An individual’s engagement with 
the programme is entirely voluntary at all stages.

Sexting 
What does ‘sexting’ mean?
Sexting is when a young person takes an indecent image of them self and 
sends this to their friends or boy / girlfriends via mobile phones.

The problem is that once taken and sent, the sender has lost control of these 
images and these images could end up anywhere. They could be seen by 
your child’s future employers, their friends or even by paedophiles.
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By having in their possession, or distributing, indecent images of a person 
under 18 on to someone else – young people are not even aware that they 
could be breaking the law as these are offences under the Sexual Offences 
Act 2003.

Why is this happening?
As mobile phones with cameras and internet access are readily available 
these days – and indeed, the increased use of Bluetooth technology - images 
can be shared easily and at a reduced cost between friends at school.

As well as this, young people will always look to push the boundaries at an 
age when they are more sexually and socially aware.

What should I do if I am concerned?
If you are worried that your child may be receiving or even sending indecent 
images on their mobile phone, you should talk to them about the 
consequences of their actions. Make them aware that once the image has 
been sent, they have lost control of that image and anyone can potentially 
have a look at it.

Look at www.thinkuknow.co.uk for more information and advice on some of 
the risks that you child could be taking and how to deal with this.

The school’s DSL will make school personnel aware of the increased number 
of cases of sexting among under-16 year olds and the damaging effects that it 
is having; and work with staff to ensure that sexting becomes an important 
topic for discussion with pupils.

Teenage relationship abuse 
Research by the NSPCC showed that teenagers didn't understand what 
constituted abusive behaviours such as controlling behaviours, which could 
escalate to physical abuse, e.g. checking someone's phone, telling them what 
to wear, who they can/can't see or speak to and that this abuse was prevalent 
within teen relationships. This led to these abusive behaviours feeling ‘normal’ 
and therefore left unchallenged as they were not recognised as being 
abusive.

Further research showed that teenagers didn't understand what consent 
meant within their relationships. They often held the common misconception 
that rape could only be committed by a stranger down a dark alley and didn't 
understand that it could happen within their own relationships.

In response to this the Home Office developed two campaigns which aimed to 
prevent teenagers from becoming victims and perpetrators of abusive 
relationships by encouraging them to re-think their views of violence, abuse 
and controlling behaviours, and understand what consent meant within their 
relationships. By aiming the campaigns at 13 to 18 year old boys and girls we 
hoped to influence teenager’s attitudes and behaviours before they became 
more entrenched in adulthood.
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Further evaluation showed that abuse and rape were not viewed as separate 
entities by teenagers, but rather viewed on a continuum of abuse, and as a 
result the two campaigns were brought together under the banner of ‘This is 
Abuse’ in December 2013.

Trafficking
Children may be trafficked from other countries for a variety of reasons. There 
are a number of factors in the country of origin which might make children 
vulnerable to being trafficked. The factors listed below are by no means a 
comprehensive list:

• poverty;

• lack of education;

• discrimination;

• cultural attitudes;

• grooming;

• dysfunctional families;

• political conflict and economic transition and 

• inadequate local laws and regulations.

Even before they travel, children may be subjected to various forms of abuse 
and exploitation to ensure that the trafficker’s control over them continues 
after the child is transferred to someone else. Methods used to control a child 
include:

• confiscating the child’s identity documents;• threatening to report the child to 
the authorities;• violence, or threats of violence, towards the child;• threats of 
violence towards members of the child’s family;• keeping the child socially 
isolated;• keeping the child locked up;• telling children that they owe large 
sums of money and that they mustwork to pay this off;• depriving the child of 
money; and• frightening children with threats based on cultural or belief 
systems, for example, witchcraft or spirit possession.

Children trafficked into the country may be registered at a school for a term or 
longer, before being moved to another part of the UK or abroad. This pattern 
of registration and de-registration may be an indicator that a child has been 
trafficked. However, practitioners should always bear in mind that not all 
children who go missing from education have been victims of trafficking. For 
example, there may be instances of children from communities that move 
around – Gypsy, Roma, traveller or migrant families – who collectively go 
missing from school.

Safeguarding and promoting the welfare of children depends on effective joint 
working between agencies and professionals that have different roles and 
types of expertise. In the case of trafficked children it is particularly important 
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that links are established between statutory agencies and the voluntary and 
community sectors.

The Management of Safeguarding.

Opportunities to teach safeguarding.

The Designated Person within Overstone Park School considers how children 
may be taught about safeguarding, including online, through teaching and 
learning opportunities, as part of providing a broad and balanced curriculum. 
This includes covering relevant issues through personal, social health and 
economic education (PSHE), and/or – for maintained schools and colleges – 
through sex and relationship education (SRE).  

Safer Recruitment.

The school’s recruitment and selection policy has been reviewed annually.

The Secretary of State has carried out the following checks on the proprietors:

• carry out an enhanced DBS check; where relevant, and where such a check 
is made, obtain an enhanced DBS check certificate including barred list and 
prohibition from teaching checks where appropriate. 

• confirm the individual’s identity.

Recruitment, selection and pre-employment vetting

The school create a culture of safe recruitment and, as part of that, adopt 
recruitment procedures that help deter, reject or identify people who might 
abuse children. They ensure that safer recruitment training is in place. All 
checks that are, required for any individual working in any capacity at, or 
visiting, the school or college are conducted. The suitability of the prospective 
employee based on checks and evidence including: criminal record checks 
(DBS checks), barred list checks and prohibition checks together with 
references and interview information.

We have a duty to create and maintain a culture of safe recruitment and to
establish  and  maintain  correct  procedures  that  will  'help  deter,  reject  or
identify  people  who  might  abuse  children.'  Procedures,  such  as  'criminal
record  checks  (DBS  checks),  barred  list  checks  and  prohibition  checks
together  with  references and  interview information'  to  be  used in  order  to
determine the suitability of a prospective employee.
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Single central record
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Schools and colleges must keep a single central record, referred to in the 
regulations (described in the following paragraph) as the register. The single 
central record must cover the following people: 

• all staff (including supply staff, and teacher trainees on salaried routes) who 
work at the school: this means those providing education to children; and 

• for independent schools, all members of the proprietor body. 

The information that must be recorded in respect of staff members (including 
teacher trainees on salaried routes) is whether the following checks have 
been carried out or certificates obtained, and the date on which each check 
was completed/certificate obtained: 

• an identity check; 

• a barred list check; 

• an enhanced DBS check/certificate; 

• a prohibition from teaching check; 

• a section 128 check (for management positions within independent 
schools(including free schools and academies); 

• further checks on people who have lived or worked outside the UK; this 
would include recording checks for those EEA teacher sanctions and 
restrictions

• a check of professional qualifications; and 

• a check to establish the person’s right to work in the United Kingdom. 

For supply staff, schools should also include whether written confirmation that 
the employment business supplying the member of supply staff has carried 
out the relevant checks and obtained the appropriate certificates, whether any 
enhanced DBS check certificate has been provided in respect of the member 
of supply staff, and the date that confirmation was received.

Where checks are carried out on volunteers, schools should record this on the 
single central record.

Visitors
The Principal will use professional judgment about the need to escort or 
supervise visitors at all school events. The visitor's policy and procedure must 
be adhered to at all times.

Adults who supervise children on work experience:
When organising work experience placements should ensure that policies and 
procedures are in place to protect children from harm.  Barred list checks by 
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the DBS might be required on some people who supervise a child under the 
age of 16 on a work experience placement.  The school will consider the 
specific circumstances of the work experience, in particular the nature of the 
supervision and the frequency of the activity being supervised, to determine 
what, if any, checks are necessary. These considerations would include 
whether the person providing the teaching/training/instruction/supervision to 
the child will be unsupervised; and providing the teaching/training/instruction 
frequently (at least once a week or on more than three days in a 30 day 
period, or overnight).

Children staying with host families:
Children may be provided with care and accommodation by a host family to 
which they are not related. This might happen, for example, but not only, as 
part of a foreign exchange visit or sports tour. Such arrangements could 
amount to “private fostering” under the Children Act 1989 or the Safeguarding 
Vulnerable Groups Act 2006, or both. 

Where the school or college is the regulated activity provider, it should request 
a DBS Certificate with barred list check. However, where the parents make 
the arrangements or take the responsibility for the selection of the host 
parents themselves, this will be a private matter between the child’s parents 
and the host parents and in these circumstances the school will not be the 
regulated activity provider.

Creating a Culture of Safeguarding 
The School recognises that safeguarding covers much more than child 
protection and so this Policy will operate in conjunction with other related 
policies and procedures, covering areas including Equal Opportunities; Health 
and Safety; First Aid; Educational Visits; Anti-Bullying; Behaviour 
Management; Spiritual, Moral, Social and Cultural education; Drugs, Alcohol 
and Tobacco; Information Sharing; the safe use of ICT and school security. 

 ‘Safeguarding’ is broader than ‘child protection’. As well as protecting children 
from harm, ‘safeguarding’ widens the responsibility to preventing harm and 
promoting the welfare of children. It is recognised that safeguarding and 
promoting the welfare of children includes: 

  protecting children from maltreatment 

  preventing the impairment of children’s health or development 

  ensuring that children are growing up in circumstances consistent with the 
provision of safe and effective care 

  Taking action to enable all children to have the best outcomes. 

Where a child is suffering significant harm, or is likely to do so, action will be 
taken to protect that child. Action will also be taken to promote the welfare of a 
child in need of additional support, even if they are not suffering harm or at 
immediate risk. The school recognises the importance of children receiving 
the right help at the right time to address risks and prevent issues escalating, 
the importance of acting on and referring the early signs of abuse and neglect, 
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keeping clear records, listening to the views of the child, reassessing 
concerns when situations do not improve, sharing information quickly and 
challenging inaction. 

The School takes its responsibilities very seriously. As well as ensuring the 
School’s policies and procedures support its safeguarding responsibilities, the 
School will work with pupils and their families, and contribute to inter-agency 
working, in line with the statutory guidance Working Together to Safeguard 
Children 2015.

The School is committed to working in partnership with parents, Social 
Services Departments and diverse communities, to continuously develop and 
improve the safeguarding culture within our School. 

Having these safeguards in place not only protects and promotes the welfare 
of children but also it enhances the confidence of our staff, parents/carers and 
the general public. 

The School has systems to: 

  Prevent unsuitable people working with pupils.

  Identify pupils who are at risk of and/or are likely to suffer significant harm 
and take appropriate action, and promote the welfare of pupils in need of 
additional support.

  Promote safe practice and challenge poor and unsafe practice.

  Deal with issues of confidentiality, information sharing and consent. 

  Ensure that staff do not, through their actions, place pupils at risk of harm, 
or place themselves at risk from an allegation of harm (by providing guidance 
on areas such as 1:1 tuition, sports coaching, conveying by car, inappropriate 
electronic communication). 

The School encourages the pupils in its care to raise any concerns that they 
might have and ensure that these are taken seriously. The School also 
encourages pupils to contribute their own ideas, appropriate to their age and 
understanding, about how their safety and welfare could be further improved. 

While the primary requirement is to notify the MASH Team/Children’s Services 
the School will also notify legal advisors.

  the issue involves an allegation against a member of staff, a volunteer or 
the Principal.

  the issue relates to concerns about the education provided to the pupil.

  the issue involves referral to external agencies.

  the issue could result in a claim against the School or affect the School’s 
reputation.

Schools are encouraged to contact the Legal Department in any other case 
where guidance or advice is felt to be needed. 

All staff are required to adhere to the ICT Acceptable Use Agreement, and 
specifically to ensure that any images taken of pupils are appropriate and 
stored and managed safely. 
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We are aware that more than 90% of abuse cases involve someone a child 
already knows such as a family member or close friend. We agree with the 
advice from NSPCC that 'parents should not leave it up to teachers' to talk to 
children about sexual abuse but to talk to them themselves.

Therefore, we will organise awareness meetings for parents outlining various 
ways and opportunities for them to approach this delicate subject.
Parents will be invited to attend safeguarding awareness meetings when 
their children join the school, annually or when the need arises. In regard 
to sexual abuse parents will be advised to:

 be aware that the most common form of abuse comes from within the 
family and it can come from someone who is well-known and trusted in 
the community;

 talk to their children about sexual abuse in the same way they teach 
their children about bad behaviour;

 introduce the subject by saying, "I need to talk to you about something 
which is very important to me."; 

 approach conversation in the same way they would teach their children 
how to play with others and explain where it is correct to touch people;

 not leave it up to teachers to speak to their children about it;
 have simple conversations with their children from the age of five right 

through to adulthood;
 use opportunities such as at bath-time, walking home from school or in 

the car to have the first talk;
 avoid scary words so as not to frighten them but to tell them that their 

body belongs to them, and that they can say no if someone tries to 
touch them;

 talk to their children about the difference between good and bad 
secrets;

 introduce their children to the NSPCC's Talk Pants campaign which 
does not mention sex or abuse but makes a scary message easier to 
talk about;

 access Talk Pants online and to use bed-time stories to tackle this 
delicate and very important topic.

Implementation Procedures 
The School has implementation procedures to assist staff and volunteers 
when handling safeguarding concerns. 

Information on these procedures is available to all staff and volunteers at the 
School and the procedures must be followed at all times. 

Early Years Foundation Setting 
For the school’s EYFS department, the statutory framework for the Early Years 
Foundation Stage sets standards for learning, development and care for children 
from 0-5, thereby assisting their personal, social and emotional development and 
understanding of the world.
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This Policy applies to the School’s provision for the Early Years Foundation 
Setting (‘EYFS’). The identity of and contact details for the Designated 
Safeguarding Lead/s with responsibility for safeguarding within this setting are 
set out below. 

The school’s policy on the use of mobile phones and cameras in the setting is 
incorporated into the ICT Acceptable Use Agreement. All staff in the EYFS are 
required to adhere to the ICT Acceptable Use Agreement on the use of mobile 
phones and cameras to ensure that any images taken of pupils are 
appropriate and stored and managed safely. 

Safeguarding training for staff in the EYFS will include guidance on identifying 
signs of possible abuse and neglect (such as significant changes in a pupil’s 
behaviour, deterioration in wellbeing, physical indications, or comments which 
give cause for concern), and on how to respond in a timely and appropriate 
way to such signs or to inappropriate behaviour in other members of staff or 
any other person working with children (EYFS Statutory Framework 3.6). 

Looked After Children 
The school will ensure that staff have the skills, knowledge and understanding 
necessary to keep safe any children on roll who are looked after by the local 
authority. This includes ensuring that a designated member of staff has 
responsibility for their welfare and progress, and has up to date assessment 
information from the local authority, the most recent care plan and contact 
arrangements with parents, and delegated authority to carers. 

Aims 
Our aims are to: 

Create an environment in the School which is safe and secure for all pupils. 

Encourage our pupils to establish satisfying relationships within their families, 
with peers and with other adults. 

Encourage children to develop a sense of autonomy and independence. 

Work with parents to build their understanding of and commitment to the 
welfare of all pupils. 

In order to fulfil these aims the Principal will take the necessary steps to 
ensure that: 

All staff (including supply and temporary staff) and volunteers receive training 
in Safeguarding Children as part of their induction. This includes the school’s 
safeguarding policy and procedures (which incorporates the Code of 
Conduct), the identity of the designated safeguarding lead(s), Part 1 of 
Keeping Children Safe in Education and the Whistleblowing Policy. 

All staff, volunteers and are trained in child protection regularly. Designated 
Safeguarding Lead(s) receive(s) updated child protection training at least 
every two years. 
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The school adheres to the OPS Recruitment Policy (available from the school 
on request) and safer recruitment procedures (found in the Safeguarding 
Procedures section 4). Procedures are in accordance with the Independent 
School Standards Regulations and include ensuring that at least one member 
of any recruitment panel involved in all stages of the recruitment process has 
undertaken the appropriate training in Safer Recruitment, and carrying out all 
required checks on the suitability of all staff and volunteers to work with 
children and young people in accordance with the guidance and regulations.  
Appropriate supervision arrangements are put in place if staff start work 
before their DBS disclosure has been obtained, and in all cases a Barred List 
Check and Prohibition Order check will have been undertaken. 

Relevant staff are also asked whether anyone in their household meets the 
disqualification criteria under The Childcare (Disqualification) Regulations 
2009.

The school obtains assurance that appropriate child protection checks are 
carried out and procedures apply to any staff or volunteer of another 
organisation who work with the School’s pupils on another site (for example, 
in a separate institution). 

The school carries out the mandated checks on the suitability of all people 
who Volunteers on our School in accordance with the guidance and 
regulations and in accordance with OPS policy. 

Where the school ceases to use the services of any person (staff (including 
agency staff), peripatetic teacher, volunteer or any other person) or the person 
resigns or otherwise ceases to provide his or her services because it is 
considered that the person may be unsuitable to work with children, a referral 
will be made to the Disclosure and Barring Service (DBS): PO Box 181, 
Darlington, DL1 9FA. Tel: 01325 953795, email dbsdispatch@dbs.gsi.gov.uk) 
promptly and in any event within 28 days in accordance with its legal duty. In 
cases involving teaching staff, the school will also decide whether to refer the 
matter to the National College for Teaching and Leadership (NCTL) to 
consider prohibiting the individual from teaching. 

All School staff are alert to signs of abuse and neglect, and all staff know to 
whom they should report concerns or suspicions of abuse or neglect. 

All School staff keep themselves updated on safeguarding issues and child 
protection procedures by accessing advice, guidance and training as 
appropriate to their role. 

This Policy is compatible with and meets all applicable requirements of 
Northamptonshire LSCB. The school ensures that it has positive 
communication with the LSCB to ensure compliance with local protocol and 
access to relevant support. The LSCB can be contacted through the Local 
Social Services Department (Children’s Services) “Social Services”. 

Referring Concerns to Social Services 
The decision to make a referral which could activate a child protection 
investigation, and the issue of gaining parental consent, are serious matters 
and require careful judgement. These decisions should usually only be taken 
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by the Principal or by the Designated Safeguarding Lead, who will liaise with 
the Principal as appropriate, following consultation with the MASH team and 
legal advisors. In cases of serious harm the police will be informed from the 
outset. However, anyone can refer their concerns to children’s social care 
directly (see section below). 

The Principal and/or Designated Safeguarding Lead should notify legal 
advisors of any referral made to Social Services or the police under advice of 
the MASH team, the consent of parents should be obtained before making a 
formal referral, unless to do so could place the child at risk of significant harm.

Where the disclosure relates to actual abuse or the suspicion of abuse, the 
Designated Safeguarding Lead will report the disclosure to Social Services 
within 24 hours.

In the event of the School making a referral to Social Services, they should 
agree with the recipient of the referral what exactly the child and parents will 
be told, by whom and when.

The Designated Safeguarding Lead should ask to be kept informed of the 
timing of the strategy discussion between Social Services and the police, 
which will decide whether and how to investigate. The Designated 
Safeguarding Lead should be prepared to contribute to the strategy 
discussion. 

Social Services are required to acknowledge written referrals within one 
working day, although schools should expect a prompter response in cases 
which appear to be urgent. If the School has not heard from Social Services 
after two working days the School should contact Social Services again. A 
record of each contact with Social Services, including the name of the officer 
with whom the School has spoken should be kept. 

Duty to report concerns about the management of 
safeguarding. 
The School recognises that children cannot be expected to raise concerns in 
an environment where staff fail to do so. Staff and volunteers should feel able 
to raise concerns about poor or unsafe practice and potential failures in the 
school’s safeguarding regime. The duty to report concerns about the 
management of safeguarding is part of the Code of Conduct, and the 
Whistleblowing Policy is included in the staff induction pack. It will also be 
reflected in staff training. 

Where staff or volunteers reasonably believe that safeguarding concerns 
exist, or where they have concerns regarding the management of 
safeguarding issues, it is their duty to raise concerns. 

The member of staff or volunteer should bring their concerns to the attention 
of the Designated Safeguarding Lead, or in a case where the concerns relate 
to the actions or inaction of the Designated Safeguarding Lead, to the 
Principal. 
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Monitoring and Review 
The working of this Policy will be monitored by the Designated Safeguarding 
Lead in the School who will report as required to the Principal. 

The proprietor of the School, will undertake a termly review of the School’s 
safeguarding policies and procedures together with a review of the 
safeguarding incidents that have arisen and how they were managed. This 
Policy and the OPS Safeguarding Procedures will also be reviewed as 
necessary to reflect changes in legislation, guidance and practice. This 
process is carried out to ensure that the school is continuing to provide the 
very highest standard of safeguarding possible.  

The annual review will be reported back to the administrative team which will 
monitor compliance. 

Any deficiencies or weaknesses identified in this Policy or in any of the 
School’s child protection arrangements will be remedied without delay. 

Key contacts
Mrs Marion Brown – Designated Person (Primary & Secondary)

Telephone: 01604 643787

Mrs Tracey James – Designated Person (EYFS)
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Telephone: 01604 643787

Mr. Mark Partington – Senior Management Team

Telephone: 01604 643787

Independent Person- Detective Ron Frater OBE

Multi agency contacts:

 12.2 Multi-agency contacts 

CAMHS – Child & Adolescent Mental Health Service
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T: 01604 656060 (Northampton)

T: 01536 313850 (Kettering)

Childline

T: 0800 1111

County Council
Families Information Service - Northampton

T: 0300 126 1000

Ofsted

T: 0300 123 1231

Northamptonshire MASH Team

T: 0300 126 1000 OR 01604 626938

References

Channel Guidance.
Home Office: First published: 23 October 2012: Last updated: 23 April 2015,  

Children who run away or go missing from home or care.
Department for Education: 17 January 2014 updated: 24 January 2014
Looked-after children, Schools, colleges and children's services, Safeguarding 
children and Looked-after children and adoption.

DfE and ACPO drug advice for schools. Advice for local authorities, 
head teachers, school staff and Governance bodies.  September 2012.

74

https://www.gov.uk/government/policies/looked-after-children-and-adoption
https://www.gov.uk/topic/schools-colleges-childrens-services/safeguarding-children
https://www.gov.uk/topic/schools-colleges-childrens-services/safeguarding-children
https://www.gov.uk/topic/schools-colleges-childrens-services
https://www.gov.uk/topic/schools-colleges-childrens-services/looked-after-children
https://www.gov.uk/government/organisations/department-for-education
https://www.gov.uk/government/organisations/home-office


Female genital mutilation: guidelines to protect children and women.
Home Office and Department for Education: First published: 20 April 2011 
Last updated: 22 July 2014. 
Part of: Female Genital Mutilation and Violence against women and girls 

Forced marriage.
Foreign & Commonwealth Office and Home Office: First published:  20 March 
2013: Last updated: 8 June 2015. 
Part of: Forced marriage and  Law and the justice system 

Guidance Domestic violence and abuse. 

Home office.  First published: 26 March 2013: Last updated: 27 March 2015.

National action plan to tackle child abuse linked to faith or belief.

Dfe 2012.

Preventing and tackling bullying.  Advice for head teachers, staff and 
Governance bodies. October 2014.

Preventing youth violence and gang involvement. Practical advice for 
schools and colleges.

Safeguarding children in whom illness is fabricated or induced. 

Supplementary guidance to Working Together to Safeguard Children: HM 
Government 2008.

Safeguarding children who may have been trafficked.
Department for Education and Home Office 
First published: 18 October 2011
Part of: Safeguarding children,  Schools, colleges and children's services   and 
Children's social workers.

School attendance.

Departmental advice for maintained schools, academies, independent schools 
and local authorities: October 2014.

Statutory guidance on children who run away or go missing from home 
or care. January 2014.

The mental health strategy for England.
Department of Health: First published: 2 February 2011
Part of: Mental health service reform 

75

https://www.gov.uk/government/policies/mental-health-service-reform
https://www.gov.uk/government/organisations/department-of-health
https://www.gov.uk/government/policies/children-s-social-workers
https://www.gov.uk/topic/schools-colleges-childrens-services
https://www.gov.uk/topic/schools-colleges-childrens-services/safeguarding-children
https://www.gov.uk/government/organisations/home-office
https://www.gov.uk/government/organisations/department-for-education
https://www.gov.uk/topic/law-justice-system
https://www.gov.uk/topic/law-justice-system/forced-marriage
https://www.gov.uk/government/organisations/home-office
https://www.gov.uk/government/organisations/foreign-commonwealth-office
https://www.gov.uk/government/policies/violence-against-women-and-girls
https://www.gov.uk/government/collections/female-genital-mutilation
https://www.gov.uk/government/organisations/department-for-education
https://www.gov.uk/government/organisations/home-office


'This is abuse' campaign
Home Office: First published: 5 December 2013 

Violence against women and girls: addressing violence against women 
and girls in health programming.
Department for International Development: First published: 13 July 2015 
Part of: Violence against women and girls guidance notes and  Violence 
against women and girls 

What does ‘sexting’ mean?

CEOP COMMAND: Tuesday 04 August 2009

What to do if you suspect a child is being sexually exploited. A step-by-
step guide for frontline practitioners DFE 2012.  This step-by-step guide 
complements, and should be read in conjunction with, the Safeguarding 
children and young people from sexual exploitation.  Statutory guidance 
published in 2009. 

76

https://www.gov.uk/government/policies/violence-against-women-and-girls
https://www.gov.uk/government/policies/violence-against-women-and-girls
https://www.gov.uk/government/collections/violence-against-women-and-girls-guidance-notes
https://www.gov.uk/government/organisations/department-for-international-development
https://www.gov.uk/government/organisations/home-office

	Child Protection Policy
	Channel Guidance.
	Children who run away or go missing from home or care.
	Female genital mutilation: guidelines to protect children and women.
	Forced marriage.
	Safeguarding children who may have been trafficked.
	The mental health strategy for England.
	'This is abuse' campaign
	Violence against women and girls: addressing violence against women and girls in health programming.
	What does ‘sexting’ mean?

